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Thank you for coming to today's event. its purpose is to let you
know how the Vision for Torpoint is progressing and to find out
those aspects you support and those that you are not so keen on.

A team of consultants led by Clifton Emery design {urban
designers; town planners, engineers and commercial agents) has
been commissioned by Torpaint Town Council to assist them

in preparing the Vision for the town. The vision will inform

the production of the Torpaint Meighbourhood Plan - a legal
planning document that will help to guide the type and form of

development in the town in the future
The Vislon has been informed by residents of Torpoint
Throughout 2015 people have told the Council about the ssues

that are important to them

A series of regeneration ideas have been inspired from these
thoughes. These include:

Torpoint in the wider context.

= ldeas for quick wins — projects that are affordable and can be
delivered quickly;

= A series of strategic proposals to benefit the wider town and
respond to issues such as housing delivery, improvements to
parks, sports and leisure, making the most of local emplayment
oppaortunities and resolving transport issues; and,

= Shart, medium and long-term regeneration projects that will
help to stimulate an impraved town centre.

Tarpaoint is a great town with a lot going for it. This is reflected
in peaple's replies to consultation. Most people do, however,
think that things could be better

Today's update presents the thinking to date. It is not complete
and there will be opportunities that have been missed. Please
share your thoughts with us so that we can consider them in the
next phase of developing the Vision.




Understanding the place

A vision for Tarpoint - Connecting a Cornisi

What Torpoint residents think about the Town.
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The consultation at the summer carnival in September.
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What people think?

During 2015 the Town Council has asked people how Torpeoint could
be improved. The response has been overwhelming. Over 1500
replies lave come back. People’s thoughts have directly inspired the
shape and centent of the Vision

Whilst many ideas have come forward, clearly it will not be possible
to deliver all suggestions. An impartant rale of the Vision is to
distinguish between those things that can be delivered and would be
of benefit to Torpoint, and those that are more difficult to achieve.
The Visicn will identify key projects within an overall strategy. Focus
will be on projects that can influence the nature and quality of
change and build a new momentum = it won't attempt to identify
everything that might happen in the future.

Some of the most common themes that have come through se far in
the consultation responses include (in no partcular order!):

Improving the bottom end of town; making the waterfront better; enhancing the
town parks - particularly Thanckes Park; building on-exdsting leisure and sports
tacilities - including a new all weather pitch and town swimming poal (2 very difficult
challenge due to runming costs); devaloping shopping choice;

3 M ; Creating employment opportunities;
more efficient transpart — buses, the ferries, pedestrian and cycie routes and
parking, walks around the waterfront and inta wider cowntryside; supporting Fare
Street; improving the overall image of the town for residents and visitors.

Consultation to date has included a web-based guestionnaire during

the early summer, a tent at the summer carnival in September and a

series of road show ewents throughout the town during late Summer
into Adtumon.




Understanding the place

A vision for Torpoint - Connecting a Cornis

Strengths and weaknesses

In developing a Vision It iIs important to keep an eye on the

wider picture 50 that important strategic considerations are not
overlooked. As well as ensuring that local people have thelr say, the
Town Council and the consultant team have been talking to other
stakeholders including; representatives from different departments
of Cormwall Council, endowners, the ferry operators, and the Rame
Peninsula Meighbourhood Plan team.
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t s important that the Vision and in turn the Neighbourhood Plan
are prepared in the context of established planning, transport and
regeneration policies and proposals.

This panel identifies some of the strengt
have been borne in mind in prepaning the Vision - they are specific

s and weaknesses that
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to Torpoint and are some of the issues that make the town unigue;
sefting it apart fram other places

=d appearance
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Understanding the place

I-ll:'||' '\,-" __.fl:;\-‘!_'. |_-:':'|r Tf:‘lr:':‘l-:_-" |_|t - -_-.._:‘_.' 1r ||:'_:',-_':' I I T =] |_. |.'. T !II_"E I| y 1 _ WY .f..|.r I| i .I-.:. 5 '-'..ui.'nl'_"' -I..' O 1t ;I||- ] [ i: .': 1t :.'_'-I. .II..i I .-|1.
The vision
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Stimulating the town centre Cefebrating the waterfront Strengthening the community Feeling part of Rame
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The wider plan

A vision for Torpoint - Connecting a Cornish town with its waterfront and hinterland

Whilst the Vision focuses physical proposals for change on the A new supermarket on the northern fringe - on the existing
town centre because this is the principal civic focus of Torpoint, rughy club; additional housing on the northern fringe of the
the work also sets out a structure for how the community asa town - at Borough Farm: improved sport and leisure provision
whole could be shaped in arder to become a better place. The around the Community College and on the north-western
Wision will identify policies, proposals and initiatives that look edge of the town —a new rugby club; a focus on employment
to provide improved town infrastructure throughout the wider opportunities at Trevol Business Park; enhancements to
community. Thanckes Park; the nzed far a review of development
opportunities on sites around the existing Sainsbury’s
The wider plan illustrated an this panel shows opportunities for supermarket; better transportation including bus provision,
improving the centre of town in the context of the following; supporting the ferry and establishing better pedestrian and

cycle routes; and improving the waterfront.
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Opportunities

- quick wins

A vision for Torpoint - Connecting a Cornish town with its waterfront and hinterland

The Visicn for Terpeint includes a variety of proposals that rely ona
number of circumstances coming together at the right time for their
delivery to be achleved and for 2 momentum for change to begin -
inchuding importantly the availability of funding. Some projects will
be achieved in the short term {within two to five years) others within
a longer time horizon.
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Entranées sgpn and town hoarding

Some projects are, in theory, easier to achieve, These can be really
important in getting the ball relling and influencing the pace, quality
and apperite for change. The ‘gulck wins' shown below represent
ideas for projects that could be delivered early on

If you have any ideas about how small projects could help to

improwve the town |'||__'|:,_ let the team know
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Town Centre precedents
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A vision for Torpoint - Cc

This panel should be read alongside the town centre plan. It is
intended to provide images from elsewhere that capture the feel of
different projects that are proposed as part of the plan and Vision.

Landing stags for ferries

Harvey Strest flats

Open air clfema




Town Centre plan

A vision for Torpoint - Connecting a Cornish town with its waterfront and hinterland
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Next steps

A vision for Torpoint - Connecting a Cornish town with its waterfront and hinterland

Following today the Town Council and consultant team will

review comments made about the work undertaken to date and
will move towards preparing a final draft of the Vision that takes
account of people’s views: This will be published inits own right

Rame, Cornwall’s Forgotten Corner,
remains mostly unknown to the hordes

and will form part of the evidence base for the Neighbourhaod of tourists who flock to Cornwall every
Plan - targeted to be completed during the early part of 2016, year for their holiday break.

At present it is proposed that a referendum about the T

Meighbourheod Plan will take place during the middle of 2016 - ™

this will be subject to review
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A Vision for Torpoint
What people think

These panels illustrate what residents of Torpoint
think about different issues in the town. The
charts break down replies to the web based survey
undertaken during the summer.

Leisure Facilities
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The Waterfront
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Employment

HHdw satished or
disgaticlied are you with
the cuirrent bindscape and
Wildlife waterfront in the town?
“Mowe satified or dasatufied are you
with the currant wilidlife in the town?



