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‘In 2030, Torpoint has become a
great place to visit and an even
more sought after place to live.
Whilst just 5-10 minutes across the
water from Devon it is distinctly
Cornish - thys is evident in many
of the new buildings that have
helped to reshape the emlgorated
‘bottom end of town’.
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Foreword
| 1 - — A T T
LO lae Or creating a betier place.
The Vision for Torpoint has been prepared in order
to set out a physical Vision for how Torpoint could
change for the better. The result is a strategy and
series of 5o ideas that point to how the town could
be improved - these are set out in this document.
The Town Councll has worked closely Degin to reshape the role of the watertrant
with interested stakeholders and the local in the towmn; and the redevelopment of
community during 2o15, and the early the redundant buildings at the ‘bottom
part of 2016 to find out what people think end of town” would begin to re-forge the
about Torpoint. This has resulted in the image of Torpoint more fundamentally
generation of many ideas that have helped and begin 1o create a much improved
to shape the Vision. relationship between the town centre and
the waterfront.
The ideas in the Vision provide a framework
that is intended to guide and give focus The Vision contains recommendations for
to future change. The Vision does not the Torpoint MNeighbourhood Plan, The Plan,
provide a blueprint that will be followed 1o if and when adopted, would provide a legal
the letter but rather a series of proposals framework for managing development in
that if implemented will contribute towards Torpaoint - supporting the Cornwall Local
stimulating positive change. By identifying Plan. Work towards moving the adoption
where and how improvements can be made, of the Meighbourhood Plan will take place
Torpoint will be ina much better position to during 2016 = the Vision will form an
bid for funding and influence where scarce important foundation to this.
resouUrCes are targeted
Funding and commercial viability wall
The Vision has been shaped by the people underpin the ability to deliver the projects
of the town - over 2 000 locaks have in the Vision. Good fortune and a flexible
responded to consultation initiatives. The approach will be important to success -
Vision aims to address issues raised and it is a given that change will need to be
ideas put forward, incremental. By generating a positive
mamentum from the right projects being
The ideas vary in scale and likely impact = delivered in the right place at the right
for example: temporary projects such as a time = the impact on the town could be
town tidy = removing graffiti and mending transtormational
things that are broken would help to kick
start a renewed civic pride in the town; Through hard work and a focus on delivery
smaller projects such as an art work o Torpoint can become a better place thatis
celebrate the entrance into Cornwall from in tune with the aspirations of its people

the Torpoint Ferry would anncunce a new
aspiration and begin to present a new
image; a ferry passenger landing facility
and visitor centre at Rendel Park would
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‘Most visitors to Torpoint do not

stop and explore; they pass through

on their way to or from the ferry

and most of all take away a false

impression that little of historic

interest survives in the town’

Cornwall & Scilly Urban Survey.



Section 1

Backgroun

This section of the Vision introduces the
project. It describes the background to
the Torpoint Visian, how and why it is
being undertaken and how it relates tothe
emerging Neighbourhood Plan,



Introduction to the Vision

The Vision for
Torpeint is an
initiative that has been
developed by Torpoint
Town Council in

close liaison with the
residents of the town.

The Town Coundil has been assisted
in preparing the \ision by a team of
consultants led by Clifton Emery design -
the team includes urban designers, town
planners, engineers and commercial

specialists.

Throughout 2ot and during the earfy

part of 2016, residents, businesses and
other stakeholders have been able to voice
their opinions about hiow Torpoint could
change for the better. The Vision has been
developed arcund this feedback.

An important role of the Vision s to form
part of the "evidence base’ for the emerging
Torpoint Meighbourhood Plan - this will

set out policies and proposals that will,

13,000

The Rame community population

together with the Cornwall Local Plan, help
to manage the shape of development in
the town. There are a nurber of processes
that need to be undermken pricr to the
adoption of the Neighbourhood Plan - itis
envisaged that these will take pface during
zo17 culminating in a town referendum,
(see section 6).

The Vision document is divided into two
main sections = Understanding Torpoint =
which describes the town context and the
extent and outcomes of consultation; and,
The Visicn - which sets out a frrmework for
change based around an overarching Vision,
a plan for the wider town and a master plan
containing praojects focusing on the town
centre and other areas of civic impartance.



[m addition, the document considers
delivery and provides recommendations for
the preparation of the Neighbourhood Plan,
4 series of appendices outside the main
body of the document provide supporting
information about the Vision and how it has
been formed.

The Vision plays an important role in
establishing how the town would like to see
development progress in the future. It has
been developed through an understanding
of key constraints and an identification of
Issues Importantly, people do like Torpoint
- any change does therefore need to be
measured and targeted.

Mount Edgcumbe Country Park and
Antony House and the Estate are
big draws {currently attracting over
3oo.000 people per year)
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Section 1 - Background

Related initiatives

The Vision has been developed in
the context of a number of related
projects that have a bearing in
different ways upon it.

There have also been projects in the past
that have explored the potential for change
in the town - whilst all have added to the
pool of ideas none have been subject

to the extent of local consultation and
participation that has been undertaken as
an integral part of the Vision document

Current and emerging initiatives include the
Cornwall Local Plan; the Rame Peninsula
Meighbourhood Plan; the Torpoint
Meighbourhood Plan of which the Vision
forms a part; the Cornwall and ksles of Scilly
Local Enterprise partnership (LEP); and the
City Deal in Plymouth.

Cormwall Local Plan - sets out policies

and proposals for development across
Cormwall through to 2030, Proposals

for Torpoint and Rame are set within the
context of the wider Cornwall Gateway
Metwork area. The plan identifies the need
to plan for new housing and employment
opportunities with a particular focus on
Torpoint, regenerating Torpoint Town
Centre, improving transport accessibility
and developing tourism.

Rame Peninsula Neighbourhood Plan -
following extensive consultation the five
parishes of the Rame Peninsula {Antony,
Maker-with-Rame, Millbrook, Sheviock

and St John) have identified the main
priorities are- the availability of affordable
housing; growing tourism; developing local
emgployment opportunities; overcoming the
main transport constraints; and preserving
the qualities of the local environment.

Torpoint and Rame Peninsula Economic
Plan = was submitted to DCLG at the end of
January 2016 following the establishment
of a Coastal Communities Team comprising
principal stakeholders in Torpoint and

on the wider Rame Peninsula. The Plan
Identifies the main economic drivers for
the peninsula and shapes a strategy for
improving the fortunes of the areainto the
future. The plan includes a programme

of prioritised projects that aim to tackle
identified issues associated with:

Tourism = promaoting the wsitor economy
Transport - enhancing accessibility and
Ccommunication

Emvironment = enhancing the attractiveness
of public areas and encouraging sustainable
uses - making the mest of heritage, naniral
and culrural assets

Community = providing improved
community facilities

Jobs - supporting employment
opportunities

Comwall and Isles of Scilly LEP - drives
activity to support business growth, create
jobs and help people realise their potential,
The LEP [5 led by local business people
working together with Cornwall Council
and the Council of the Istes of Scilly toset
the pricrities for how our economy shiould
Erow.

itz role is to oversee how best to invest over
£1 billion of public, private and European
funds in the local economy by 2020 - [aying
the foundations for 20,000 new jobs and

to exceed projected growth by at least 5%
in this time. The proposed Growth Hub will
play an important role in delivering these
cbjectives

Plymouth City Deal - there are three main
elements to the City Deal: the Marine
Industries Production Campus at South
Yard - this has now become established

as an Enterprise Zone and offers great
potential for complimentary economic and
employment opportunities in Torpoint and
Rame; the Growth Hub = providing support
for businesses in Plymouth and in addition
a Cornwall Growth Hub providing support
for Commish businesses; and the Youth Deal
- providing support for young people trying
to find work.
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‘The town has little to

attract the eye’

Nikolaus Pevsner. The Buildings of England Cornwall.
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Understandin

Torpoint

This section of the Vision sets the scena. It
describes Torpoint in context and outlines
its community and socio-economic profile.
It-also describes strengths, weaknesses,
opportunities and threats and outlines the
results of extensive public consulm=tion
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Section 2 - Understanding Torpoint
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Understanding Torpoint

The Vision has been developed
out of an understanding of some
of the key issues that affect the
fortunes of the town. In particular,
reference has been had to existing

and emerging planning policy,
transportation initiatives, socio-
economic considerations and
other technical considerations.

The consultant team assisting the town

in formulating the Vision has visited
extensively at different times of the day
and year - including guided visits by
steering group members, regular project
update sessions with the Town Council
and numerous one to one meetings with
important stakehelders in the town. The
team has also undertaken its own analysis
and review of Torpoint.

In addition to this technical assessment
of the town, extensive engagement with

residents and businesses has taken place
throughout the project - providing a
uniguely informed local perspective on
what works, what does not and how things
could be improved.

Consuitation has included = a web-based
questionnaire; a participatory event at the
Town Carnival; a public exhibition day in
the town hall; consultation event at the
Jetty with local business representatives;
website and social media communications;
posters throughout the town; posting of
3500 leafiets tolocal residents; and a road
show taking the Vision to various locations
throughout the town including schools and
the library.

i_ Town > 21st November Consultation with Final report

i Centre :  consultation local businesses February 2016
booreview :

' - :
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Section 2 - Understanding Torpoint

Understanding Torpoint

Stakeholder sessions have included -
Cornwall Council officers (planning,
cammunity, estates); the Head Teacher
of Torpoint Mursery and Infant School;
local landowners; a Ministry of Defence
representative; The Tamar Bridge

and Tarpoint Ferry Joint Committes
representatives; Devon and Cormwall
Constabulary; Antony Estate; Rame
Meighburhood Plan representatives; Rame
parish councillors; the local Member of
Parliament; and local councillors.

In summary some of the key issues to be
identified inclade:

» People like Torpoint = there are marny
positive things about the town including
the local community that people want to

hiold onto;

= |mproving the bottom end of town - the
regundant post=war public bulldings
currently let the image of the town down
at an imporiant gateway,;

= Making the waterfront better - the
warerfront is a unique asset of the town
that needs ta be improved and have a

bigger role

= Enhancing the town parks particularly
Thanckes Park - another major asset
that could be significantly enhanced:

= Buliding on existing leisure and sports
facilities - whilst generally well placed for

facilities there is a strong desire to'see an

all weather pitch, a swimming pocl and
new rughy facilities;

» Developing shopping choice - many
people shop out of town and there is
a srong voice amongst residents far
a new food store and better general
shopping variety,

# Providing more housing to meet the

needs of local people - there is a

general acceptance that more housing
needs to be provided in the town both
to house local peopie and support
local infrastructure {(schools, shops,
commmunity facilities etc);

Creating empicyment opportunities -
ensuring that jobs are available for local
people is crucial ©
the town,

o the balance of life in

Maore efficient transport - Torpoint
and the Rame Peninsula are isolazed
from main transport arteries in Devaon
and Cormwzll this makes it even more
important that water transport, road,
public transport, cycle and pedestrian
infrastructure are efficient and of

the hignest quality to keep the local
ECOnamy moving;

Walks around the waterfront and into
wider countryside - these are a great

asset that need to be looked after and
improved where possible:

Supporting Fore Street - This is the main
shopping street for Torpoint and the

wider peninsula and local shops need as
much suppart as possible to survive and

ppo
thrive;

Improving the overall image of the town
for residents and visitors = a revitalised
civic pride is necessary to improve the
guality and appearance of the town
environment

of residents do their food
shop outside of Torpoint

From responses at the Town Carnival




The Carew Pole family
still reside at Antony House.

1.2 million
vehicles per year

The UK's main Navy training a

centre at HMS Raleigh



260,000

Plymouth
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About Torpoint
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Torpoint (Penntorr) is a small
Cornish town on the Rame
Peninsula with a population of
7,717 according to the 2011 census.

The town is remote from the main road and
rail routes inte South East Cornwall and this
has contributed towards the peninsula itself
becoming known as ‘the forgotten corner”’
of Cornwall. The population of Rame as a
whiole is approximately 13,000 - including
smaller village settlements such as Sheviock,
Millbrock {the biggest village in Cornwall

= population 2,278), Crafthole, St John,
Antony, Wilcove, Kingsand and Cawsand.

The City of Plymouth Hes on the other side
of the Tamar River from Torpeint. It hasa
population of approximately 260,000 plus
a wider hinterland creating a catchment
population of in the region of 400,000
The Torpeint Chain Ferry links the town
with Plymouth. The ferry isthe biggest

of its type in the world and carries over 1
million vehicles per year:

Historically, Torpoint has always had very
close ties with Plymouth. lts original
purpose was very much related to the
fortunes of the dockyard in Plymouth. The
grid of streets farming the distinctive centre
of Torpoint was laid out in the Eighteenth
Century to a town plan commissioned by
Reginald Pole-Carew in 1774 The Carew
Pole family = still reside at Antony House:

Today the strong ties with Plymouth remain
Whilst Torpoint has its own independent
community infrastructure, many residents
rely on Plymouth for jobs, shopping,
education, leisure and recreation and the
use of the wide range of other facilities that
are available in the city. The UK's main Mavy
traiming centre at HMS Raleigh, and the fuel
storage depot at Wilcove mean that there
are direct operational connections between
Torpaint and the Dockyard.




The UK's main Navy training
centre at HMS Raleigh

An older

than average
population




South Yard

Torpoint's proximity to
Plymouth offers a number
of significant ecanomic
opportunities into the future

The Torpoint Ferry generally
provides a more direct,
regular and efficient way of
reaching the peninsula

Relatively low skills base
and a limited supply of

appropriate and easy to
develop sites

Section 2 - Understanding Torpoint

Context - Economic
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‘The town centre is a key issue - if regenerated it could
provide an attractive high quality centre of lacal shops and
services, mixed-use development with suitable premises

for modern business services. It has the potential to be
competitive and attract businesses that serve Plymouth and
the Rame Peninsula from an attractive waterfront”

Cornwall Towns Study - 2006

Relative to other settlements in
Cornwall, Torpoint has a small
local centre that includes a range
of retail and other services.

There are some local employment sites
inciuding Trevol on the northwest edge of
the town and Enterprise Court in the centre
on the waterfront. HMS Raleigh is the
major local employer.

The economic make=up of Torpoint is
influenced by its close proximity to parts

of Phymouth, its role serving the wider
catchment of the Rame Peninsula and

its relative inaccessibility to the rest of
Cornwall. Currently a significant proportion
of the local labour force commute to work
in Plymouth.

The town centre currently feels tired -and
portrays a poor image for the townas a
whaole - this requires particular attention.
The creation of an attractive and lively town
centre that relates well to the waterfrant
could play a major role in securing better
fortunes for the town and as a result
deveilop beiter employment prospects,

and improve the guality of retail and other
services for local residents.

Other key constraints include an older than
average population, a relatively low skills
base and a limited supply of appropriate
and easy to develop sites on the waterfront
and in the town centre.

The remote location and constrained
access of Torpoint contribute in some
ways to its econamic characteristics. In
part its geography has a bearing on fewer
local job oppartunities - one of the factors
influencing an alder than average age

profile.

Whilst road access is possible it is
somewhat convoluted = involving doubling
back on oneself if the journey s into
Comwall from Deven across the Tamar
Bridge. The Torpeoint Ferry generally
provides a more direct, regular and efficient
way of reaching the peninsula, aithough its
passage can be disrupted from time to time
by weather, mechanical Issues, and seasonal
fluctuations in demand.

Torpoint’s praximity to Plymouth offers

a number of significant economic
opportunities into the future - including
those associated with the Dockyard and the
Plymouth City Deal. If Torpaint can position
itself in the right way by estabiishing a
strongar town centre and civic identity
there is potential for significant benefits.



Carbeile Junior School 2

Torpoint Community College
Torpaint Nursery and
Infant School

-ashopping focus around Fore
Street in the town centre.



Falls short of affordable
housing and emplayment
Opportunities

64"

of the overall population
was of working age in 2om

Ower a quarter are
employed in ‘Education’
locally

Public transport is a
particular concem to
residents

Section 2 - Understanding Torpoint

27

Context - Community

Torpoint has a strong and active
local community that is interested
in the fortunes of the town.

Iz also hasa good range of local communizy
facilities including high quality schools
{Tarpoint Mursery and infant Schoal,
Carbeile Junior School and Torpoint
Community College), 2 range of local leisure
facilities, great town parks = most notably
Thanckes Park, a new health complex at
Trevol, and a shopping focus arcund Fore
Street in the town centre.

Whilst Torpoint does have 2 wide range of
community facilities it falls shart in relation
to the availability of affordable housing,
emplayment opportunities for local

people and public transport coverage and
regularity = this is of particular concernto
residents in connecting the town with the
new community facifities at Trevol. Parts of

the town have also been identified as having

significant socio-economic deprivation
indicators.

Approximately 64% of the overall
population was of working age in 2o0m and
there were in the region of 335 employers
in the Torpoint area. The main sectors

for business types were ‘Retail” and
‘Accommodation and food services’. In
terms of actual numbers emplayed locally
owver aquarter are employed in *Education”.

According to the 2001 census about half
of those employed worked in Torpaoint
itself and around of a third of the total
commuted to Plymouth. There was also
evidence to show that a significant number
of people commute into Terpoint to work.
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Context - Planning

Torpoint enjoys a stunning
waterfront location on the River
Tamar and is a gateway into
Cornwall.

The wider Rame Peninsula, within which
the town 15 located, has a beautiful natural
environment and includes two Areas of
Outstanding Matural Beauty, the Mount
Edgcumbe Country Park and the Antony

Estate Rame al=o has a rich histenc and
cultural legacy, fabulous beaches including
Whitsand Bay, historic fishing villages such
as Cawsand and Kingsand and attractions
ncluding the South West Coastal Footpath

For planning purposes the town falls within
the Comwall Gateway Metwork Area - one
of a series of ‘Metwork’ areas iden
the emerging Cormwall Local Plan

The wider Metwork area had a population
of 32750 in zom and includes the larger
cettlements of Liskeard and Saltash. The
emerging Cornwall plan has identified that
350 new homes need to be developed in
Torpoint during the local plan period.

At the local level, neighbourhood plans are
emerging for the five parishes outside of
Torpoint on the Rame Peninsula, and Tor
Tarpaint = for which this Vision forms an

mporia

part of the evidence base. These
plans will form an integral part of the suite
of lacal Development Plan documeants that
have a relationship with the Cornwall Loca
Plan.



Antony House

Portwrinkle
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Context - SWOT

Strengths, weaknesses,
opportunities and threats.

Torpoint has strengths that mean it is
unigue in a number of ways.

Most notably the town has a stunning
waterfront setting, is close to Plymouth,
has a beautiful hinterland, is a gateway to
Cornwall and benefits from the Torpoint
Chain Ferry. By building upon these unique
characteristics Torpoint will be better
placed to set itself apart

At present there are a number of
weaknesses that are working against the
prospects of the town, These include

the image of the town centre and the
waterfront, a lack of job opportunities, tired
appearance, and the lack of visibility of the
CENLre,

Opportunities exist to address some of
these weaknesses by building upon the
strengths of the town. For example,

by delivering projects that improve the
waterfront, the ‘bottom end of town' and
Fore Street and create a better relationship
between them

If it is not possible to realise some of

the opportunities identified and begin

to generate improved socio economic
fortunes there are a number of threats

to the future. These include - a lack of
investment, 2 worsening in the number

and quality of shops and services, an
undersupply of affordable housing, a decline
in the image of the town to visitors and

asa result a reduction in the confrdence

of potential investors, fewer jobs for local
people and an on-going reduction in the
guality of the town environment

It is essential that the town will be
stimuiated into positive change - emphasis
on quality, establishing a new civic pride
and regenerating the town centre needs to
underpin this. This way the change can be
transformational,
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Section 2 - Understanding Torpoint

Strengths

Prowimity to Plymouth - a population of
26,000 and a wider hinterland

A strong local community - nearly 8,000
people

A& stunning waterfront - views onto the
Tamar Estuzry

The Torpoint Chain Ferry =over 1.2 millian
vehicles per year

A beautiful hintertand - the Rame Peninsula

A rich historic legacy = buildings, history

and town plan

HMS Raleigh = the Mawy's main training
Centre

A gateway to Corrwall - the hidden comer
of Cormwall

Community infrastructure - schools, parks,
green spaces and facilities




Road dominates General tired appearance

Bisconnected from waterfront Where is the town centre?

Town centre split by Harvay Streét Public facilities out of date




Poor image and first impression

Section 2 - Understanding Torpoint

Weaknesses

ne Image of the town =a poor dppearance

ateway to Cornwall, Rame and

Torpoint
A tired appearance - 2 lack of civic guality

The bottom end of town - tired and in need

of redevelopment
f

Lack of visibility of the town centre - 1.2
million wehicles pass through per year

Waterfront and town centre separate - they

could support one another

I W T T e e

Harvey Street - a poor image for Torpoint

along the main route

Shopping quality and variety - many people
do their weekly food shop out of Torpoint/
For

Street needs to be bette

m

A tack of affordable housing - a need for

more housing for locals

tunities = for loca

oyment opp
people




Redevelopment - bottom end of town
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Opportunities

Lad
i

& berter waterfront - making the most of
the unigue asset

Redevelopment at the bottom end of town
- ensuring a high quality area

Improving the gateway into town =
improving the experience and quality of the
environment

Enhancing Harvey Street = the main spine
through town

Parking - make it easier for people to park
in and around the centre

Connect the warerfront and the town
CEntre = a more joined-up place

Better connections to Plymouth = water
transport

Feeling part of Rame - a new civic quality
Providing housing - for local people

An entrance to Rame and Cornwall = make
more of this

Benefit from investment in Plymouth -
provimity to a big population and the City
Dreal

The 'hidden corner’ - make the most of the
remote geography




Social-economic deprivation Lack of investment

Existing community facilities become unviable Decline In the number of shops
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Threats

39

Lack of investment

Decline in the number and guality of shops
and senvices

Under supply of affordable housing
Worsening of the image of the town to
visitors

Reduction in confidence of potential
investors

Fewer |obs for local people
Onegoing decline in the quality of
Envirenment

e Iown

Waorsening of the image of the town to visitors

Waorsening of socio-economic deprivation
Megative impacts on wider Rame Peninsula

Existing community facalities become

urviable

Young pecple continue to migrate away
from the area







Left

Selection of photographs
from consultation events
during 2ons.
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What do local people think?
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The Vision has been developed out
of a good understanding of what
the people of Torpoint think about
their town.

Extensive consultation has included: a web-
based guestionnaire; a participatory event
at the Town Carnival; a public exhibition day
in the town hall: consultation evening at the
Jetty with local business representatives;
website and social media communications;
posters throughout the town; posting of
1,500 leaflets to local residents; and 2 road
show taking the Vision to variows locations
throughout the town including schools and
the library.

In addition there have been a variety
of stakeholder meetings throughout
the period in which the \ision has been
developed.



What Torpoint residents think about the town?

Open space Leisure facilities Community facilities

Renewable energy Housing Transport

Education Wildlife The waterfront



What do you
like about Torpoint?

Data bassd on residents’ comments
i the infazal questionnaire (Torpoint
Mefghbourfiood Development Sian nital
{Juestionnaire Detail. dara dste: 0g.o075)

Section 2 - Understanding Torpoint
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What do local people think?

A questionnaire

During the summer of

2015 volunteers from the
Neighbourhood Plan Steering
Group prepared a questionnaire
for local people to respond to.

The guestionnaire was posted online and
residents of Torpoint were invited to tell the
Group what they thought about the town
and how it might be improved.

The response from the community was
fantastic. Qver 1500 guestionnaires werg
completed. This enabled the project team
to understand some of the key issues for
people in the town.

The guestionnaire asked some general
questions but also asked specifically what
people thought about: open space, leisure
facilities, community facilities, renewable
energy, housing, transport, education,
wildlife and the waterfront

Whilst many ideas came forward as part
of this exercise it is not possible to deliver
all suggestions. An imgortant role of the
Vision is ta identify those things that can
be delivered and would be of benefit to
the overall quality of Torpoint and those
that are more difficult to achieve. The
Vision identifies key projects within an
owverall strategy so that they can influence
the nature and guality of change and build
a momentum = it does not attempt to
identify everything that might happen in the
future,

Some of the most common themes that
came through from community responses
to the questionnaire include:

Improving the bottom end of town; making
the waterfront better; enhancing the

town parks = particularly Thanckes Park;
building on existing leisure and sports
facilities - including a new all weather pitch
and town swimming pool (a very difficult
challenge due to running costs); developing
shopping choice; providing more housing
to meet the neads of local people; creating
employment opportunities; more efficient
transport = buses, the ferries, pedestrian
and cycle routes and parking; walks around
the waterfrant and into wider countryside;
supporting Fore Street; improving the
overall image of the town for residents and
visitors.

A surnmary of responses to the
questionnaire is in Appendix 4.
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Image of the carnival
consultation and the
stickers used for members
of the public to highlight
the parts of the town thay
think could be improved.

Section 2 - Understanding Torpoint

What do local people think?

orpoint Carnival
The town Carnival took

place at Cambridge Field on

12th September 2015. The
Neighbourhood Plan Steering
Group was present to invite
people to share their views about

the future of the town.

People were invited to complete a form
asking how they thought the town could be
improved. They were also invited to place
topic-based stickers onto a large plan of
the town. This helped to build a picture of
where people thought that changes could
be instigated in the town.

Improvements to: the town waterfront,
shopping facilities, Fore Street, parks and

open space, bus services, the bottom end
of town through redevelopment and leisure
facilities - including considerarion of a town
swimming pool - were all clear messages
from this exercise. [n many ways reinforcing
the results from the summer guestionnaire.

About 130 forms were completed and it

is estimated that 350 people visited the
Meighbourhood Plan tent. Pecple were
also asked where they do their weekly food
shop - 60% of respondents said that they
shopped cutside of Torpoint.

A summary of responses to the Carnival
questionnaire is in Appendix 6.
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What do local people think?

Public exibition Artendees were invited to take away learlets
On 215t November 2015 a public . : :

hibiti kol h a further 3,500 leafiet were circulated
exhibition took place at the throughout the community. This generated
Town Hall giving local people further feadback resulting in refinement of
the opportunity to view and ask the Vision ideas.
questions about emerging ideas
for the Vision.

ahout the emerging ideas and subsequently

The emerging Vision was presented to
the audience on three separate occasions
during the day, by members of the project
team. Exhibition panels were available for
pecple to read, view and ask questions
about - members of the Neighbourhood
Plan Steering Groupand consultant team
were on hand to explain the process and
answer questions

Approximately 130 people attended the
event and around So feedback forms were
completed. The presentation was recorded
and subsequently uploaded onto the
Meighbourhood Plan website

Cpportutities - guick wirs B v Tinr Caline precegents




‘The town centre is a key issue - if

regenerated it could provide an

attractive high quality centre of local

shops and services, in mixed-use

development with suitable premises

for modern business services. It

has the potential to be competitive

and attract businesses that serve

Plymouth and the Rame Peninsula

from an attractive waterfront’

Cornwall Towns Study - 2006



Section 3

The Vision

This section of the document explains

the Vision that has been gererated as a
result of understanding peoples ideas-and
aspirations alongside key policies, praposals,
constramts, opportunities and threats. The
Vision provides an overarching strategy and
touchstones for developmenit from which
the master plan has been prepared.
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A Regeneration Vision for Torpoint

The Vision for Torpoint includes a
series of ideas that point to how
the town could be improved over
a 10-15 year horizon.

The following touchstones will be important
when considering proposals for change in
the town:

Civic pride and quality

As with many settlements in the UK,

from about the 1960's anwards Torpoint
lost its civic pride in relation to the buiit
environment and its public streets and
spaces. As a result, its environment does
not necessarily represent well the strength
and pride that exists in people of the town.
In part this has led to a poer physical image.

To generate transformational change it is
important that every future regeneration
project & delivered with a renewed guality
and dignity that recognizes the unique
gualities of the place. In addition there is
potential to develop an improved role for
the arts in the town.

Accessibility

Torpoint and the Rame Peninsula are
remote from main road and rail routes into
Cornwall and separated fram Plymouth by
the Tamar. Making the town accessible in
this context is crucial to its regeneration:
This means making sure that its gecgraphy
becomes an asset rather than a hindrance.

Improving the image of the town,
connecting with the wider water transport
netwark, promoting walking and cycling,
linking up different parts of the town
seamiessly, providing transport information,
making the town more easy to read and
ensuring that bus, ferry and road travel

are all efficient and well-provided for will

be crucial given the nature of the town's
position in the world.

Community and inclusiveness
Spreading the benefits of Torpoints
regeneration requires continued focus on

all sectors of the community, identifying
employment, social and community
enhancements for all. The Vision sets outa
rich mix of projects that aims to achieve this
over time.

To build upon the strengths of the existing
community it is important that all groups
benefit = for example; children, youth
groups, the elderly, people living alone,
active families, young professionals, and
‘empty nesters’ amangst others, should

all see relevance to the Vision. Equally

it should suppart the local business
community and visitors - as increasingly
Torpoint becomes a destination of choice.

Economic and social sustainability

Tarpoint is & Cornish town of a certain scale
and grain, It is important that the nature of
change in the town has regard 1o this and as
such s appropriate toits context.  This way
it is mare likely that regeneration will be
suitable, sustainable and deliverable.

The proximity of Plymouth, the position
of Torpoint relative to the wider Rame
Peninsula and the number of visitors
passing through via the Torpoint Ferry,
all contribute to the overall ecanomic
and social batance of the community,
Developing employment opportunities,
social infrastructure, leisure and recreation
faciiities, amenities for visitors, and
enhancerments to the public realm will be
crucial o suCCess.

Proposals should be developed which are of
the right physical, social and economic scale
for the place.
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The Vision.

Section 3 - The Vision

&1

Regeneration focus

In order to achieve the Vision for Torpoint
a number of broad objectives are set out
which projects and policies should seek to
achieve, By achieving thesa objectives, the
Vision should be delivered. The objectives
biehind the Vision for Torpoint are to:

1 Stimulate the town centre

Terpeint has the petenual to become a
mare attractive and vibrant town that
attracts businesses and visitars from other
parts of the sub-region because of its
particular gualities. This would have the
impact of increasing job cpportunities and
the guality of shops and services that are
available. Stimulating the guality and vitality
of the town centre is crucial to making this
possible and to building a strong foundation
for the local ecanarmy,

2 Celebrate the waterfront

The natural waterfront setting of Torpaoint
is 3 unigue asset that could play a more
significant role than it does at present in the
life of the town: By establishing it as a bigger
part of the town’s public face, the process
of reconstructing the image of the town will
be made easier. A high quality waterfront
emvironment, that gives reasons for people
to visit, will compiement a rejuvenated
town centre - the two should work off one
another: This strategy miakes linking the
town and the waterfront through strong
piedestrian routes an important part of
celebrating the waterfront.

3 Strengthen the community
With an improved civic focus established
through \ision ohjectives yand 2, itis

important that the wider community is well
balanced and is well connected to the town
centre and waterfront

This means amongst other requirements;
ensuring that Torpeint has a good range

of housing to meet the needs of its
community, local schools continue to
flourish, retail facilities encourage people
to shop locally, guality parks, green spaces,
sportsand recreation facilities, local
employment opportunities, efficient and
regular public transport services, accessible
and good quality health services alongside
other supporting community infrastructure
including viablz police and library services.

4 Feel part of the Rame Peninsula
Torpoint is the main town for the Rame
Peninsulz but currently does not reflect
the natural qualities and richness that

Is a characteristic of the wider area. By
focusing on a renewed gquality and civic
pride through the delivery of projects in
Torpoint it should be possible to establish a
better more seamless relationship between
the two.

Having the hinterland of Rame adjacent
to the town is an asset and more could
be made of this. The facilities in Tarpoint
are very much part of the life of residents
in the settlements of the Rame Peninsula.
By establishing better cycle and walking
links, a visitor centre for Torpoint and

the Rame Peninsula, a market square for
local Rame produce, community events
and a complementary environment, it
will be easier to think of Torpoint and its
surrounding rural hinterland as part of a
relazed and joined-up experience.




Landing stage for ferries
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A Vision for Torpoint

An impression of place

In 2030, Torpaint has become a great place to visit and an even more
sought after place to live. Whilst just 5-10 minutes across the water
from Devon it is distinctly Cornish - this is evident in many of the new
buildings that have helped to reshape the envigorated *bottom end of
town’.

Local families love to spend the evening during the summer at the
Penntorr café on the parkland boardwalk overlooking the Tamar - a safe
and fun place for kids. The new waterfront provides an easy to get to
alternative to the city waterside experiences - when the weather is good
Plymouthians arrive on one of the passenger ferries that land next to the
new Rame History Centre - they come from the Barbican, the Hoe and
Royal William Yard.

The community has gone from strength to strength since new housing
has been built around the new market square and on the fringe of town
next to the new supermarket and community hub. During the summer
Thanckes Park remains the focus for big events - it is a lot nicer now
since the Big Lottery improvements. Cambridge Field is still the home
of the Carnival - since 2017 the floats have been going back down Fore
Street. The main shopping street seems to be more vibrant than it has
been for many a year.

Residents and visitors alike love the Saturday craft and produce market
focused on the town square at the bottom end of town - it seems to
spread year on year into nearby streets and spaces, including the lovely
pocket park around St James Church.

Torpoint still has a really strong local community focused on its local
schools and community organisations. There are some great little
businesses now that have developed in the town centre - some in
little offices on leafy Harvey Street - mainly in support of the marine
industries at South Yard across the water. The town also has an
emerging reputation as a focus for arts.

The Torpoint Chain Ferry remains a critical lifeline back to Plymouth - it
still transports well over a million vehicles a year. One difference from
ten years ago is that many more vehicles now stop in the town - there is
something special to stop for.



‘No one would pretend that there

are any quick and easy solutions.

While some may still dream of a

return to halcyon days, most of

those with responsibility for the

future of seaside towns recognise

the urgent need for change. For

some this means the initiation of

a process of masterplanning; for

others a reassessment of strengths

and assets, and using these to meet

the demands and the opportunities

of 21st century Iifest_yles’

Shifting Sands; Design and the changing image of English Seaside Towns:
English Heritage, CABE



Section 4

The Vision

master plan

This section of the Vision provides a master
plan for the wider town and a series of
programmed projects that aim to establish
a momentum for change over time. These
are argeted principally at the town centre,
The Vision master plan identifies go ideas
that could make Torpaoint a better place






Left
A view from the bottom
end of town
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Background to the master plan

The master plan is in many ways
the heart of the Vision. The plan
includes a wider strategy that
highlights where change might
be possible across the town as a
whole, alongside so ideas (in the
form of projects) that show how
change could be conceived.

The master plan projects are mainky focused
upon the town centre, but do include
some proposals for other parts of Torpoint
where these dre felt to be impertant to
the overall balance of regeneration and the
community. The master plan also includes
‘quick wins' that could be delivered either
immediately or in the first two years (short
term) and require relatively small amounts
funding to make possible - these are aimed
at kick starting change and developing a
new momentum for regeneration.

The projects vary in scale and type. Scme
are guite easy to defiver and others more
complex requiring significant amounts

of funding Importantly the projects are
intended to peint towards a direction of
travel for regeneration rather than a fixed
blueprint for change. They have been
conceived in order that the objectives of
the overarching Vision and issues raised by
local pecple can be addressed.

This means:

15tmulating the town centre

z Celebrating the waterfront

3 Strengthening the community

4 Feeling part of The Rame Peninsula

The projects in the master plan are
intended to illustrate a framework for
meeting the objectives of the Vision. It is
likely that other projects will come forward
during the period of delivery and that
some ideas in the plan will never come into
fruition. Motwithstanding this, it is critical
that the spirit of the Vision and a focus

on its core objectives is maintained as this
represents the concerns and aspirations of
people in the town
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About the wider town

Whilst the Vision focuses physical
proposals for change on the

town centre - because this is the
principal civic focus of Torpoint,
the plan also identifies areas of the
wider town that may benefit from
changes. These are shown on the
wider town plan,

This plan shows where the main areas

of development in Torpoint would be
focused - including the town centre and
the waterfront. As suchit provides a
comprehensive view of development in
Torpoint. The principal areas that have
been identified for change or will continue
to maintain a key role in the life of the
community include:

i Town centre

The town centre should be the focus for
mixed-use development and public realm
enhancement. & change in the image of

the town centre is important to underpin
regeneration throughout the wider town,
High guality redevelopment of existing
public buildings at the ‘bottom end of
town' is particularly important to the future
success of Torpoint.

2 Waterfront

The waterfront is 2 unigue asset and
improvements to it could help to improve
the image of Torpoint Any changes should
be delivered with a new guality and great
efforts should be made to establish better
connections where possible berween the
town centre and the waterfront

3 Thanckes Park

Thanckes Park is the number cne parkin
Torpoint. The friends of Thanckes Park
have begun the process of identifying
where improvements could be made for the
benefit of the community,

Improvements in the park would be grear
for the town - to ensure that they are well
considered and not ad hoc, it is proposed

that a mini master plan is prepared to guide
change in the park. This should cansider
how the park might refate in the future to
new green infrastructure associated with
development around the northern fringe of
Torpoint (see 5 below).

4 Torpoint Community College

Torpoint Community College and facilities
adjacent to it perform an important role

in the life of the town. The College is very
much a focal point for the community.
There are ppportunities to further improve
community facilities adjacent to the College
for the benefit of all.

Proposals for an all weather pitch are
currently being investigated and many
people in the community would like to see
a public swimming pool developed - this is
less advanced than the pitch in its evolution
and would of course need to be the subject
of a feasibility assessment to test its
wiahility.

g The Marthern Frings

In order to meet housing need it is likely
that more housing will have to be built in
the town, At present the emerging Local
Plam has earmarked 350 homes at Torpoint.
Whilst it maybe possible to locate some
of these on infill sites in the town - this
will not be the case for all. In additicn, it
may become clear as time goes by that
additional land is necessary in order to
fulfill a bigger than anticipated housing
requirement.

It appears possible that a significant
numier of houses and a foodstore could
be accommodated on Defiance Field and
Borough Farm. This would need to include
the relocation of the existing rugby club o
an alternative site on the edge of town.

It is important that the northern fringe area
is properly master planned to ensure that
the edge of town is well considered here
and that it relates positively with Thanckes
Park to the east. Crucially, Section 106,
Community Infrastructure Lewy (CILY or
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public capital receipts secured through

the development

should be kep

oroce

pt
for the benefit of Torpoint and directed
towards town centre enhancement
projects

Tl

Land at the Trevol Business Park has been
retained for employment use and ofters
the best opportunity for generating new

employment floorspace within the town

Funding that is available for supporting
business development through the LEP
and European Growth Programmi budgets
should be directed at opportun

at Enterprise Court in the town centre

|45

Whilst preparing this Vision there s a

question ovwer [he future of the ex

Sainsbury's foodstore site and some of
the sites that adjoin it. These sites arein
an impartant position within the town and

any redevelopment proposals should be

considered against a mini master plan that
reviews opportunities for development of
the site to ensure the gutcome is in the
nierest of Torpoint

Amy Sectlon 106, CIL or public capital
receipts generated through the
development process should be kept
for the benefit of Torpoint and directed

towards town centre enhancement

projects.

Improved transports
Opporiunities Lo improve transportation
and accessibility in the town should be
taken where possible. This should include
enhanced bus proVision = including better

connections between the town centre and

community facilities at Trevol

In additicn, improved walking and cycling
facilities, better access to the waterfront,
short stay car parking to support the

iy of the town centre, enhanced water

transport connections from the town -
including a new passenger ferry landing,
better transport y
and support for the efficient aperation of
the chain ferry are key objectives

ormation and legibility,
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Existing houses

Commercial & employment units
Existing community buildings
Proposed new units

Existing public right of way
Proposed footpath

Existing bus stops

Existing bus route

Flood zone

Town wide initiatives

Where change is proposed or a strategic raole
is maintained

Town centre
Creating a civic quality and improving the image

Waterfront
Making the most of the asset

Thanckes Park
Improving the town parks

Torpoint Community College
An important focus for education in the town

The northern fringe
Delivering housing and community facilities

Trevol Business Park
Employment opportunities

Sites around Sainsbury’s
The future potential of sites

Improved transportation
Making getting around easier
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Left

Connecting Fore Street
with the bottom end of
town with the warerfront

Fore Street

Bottom end of town

o

Town ‘waterfront
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The town centre - introduction

Masier pidan: 50 (0eas [0 maKke

The town centre is a particular
focal point of Torpoint where
the Vision looks to set the scene
for improving the quality of the
environment; making the most of
the town's distinct identity and
enhancing its image.

he identified projects on the town centre
master plan show how it could be could
be regenerated by making improvements
to the existing focus for shopping an Fore
Street, redeveloping the tired ‘bottom
end’, and enhancing the waterfront. It
iHustrates how throogh well-programmed
interventions, the three elements: could
be better related toone another for the
penefit of the whole town.

m

The project team has been careful to

S
UgE

est projects that are of a suitable scle

for Torpoint. In doing so we have tried to

balance aspiration with a sense of realiny -
what is deliverable in a town of the size of
Torpaint?

Inevitably change will happen incrementally
= SOMe projects are more likely in the short
term, some will need other improvements
to happen firss and will therefore be mare
likely in the longer term. Some will rely an
private funding and others will only happen
if public funding can be secured

It ts impormant to have a strategic plan so
that there is a clear statement of intent for
the town = this in itself does not guarantes
that change will be deliwered in the right
way, however = this requires hard work
QvEr many years by many, dedication to
achieving guality Tor the town and some
good faortune

The plan has a better chance of success if it
has a flexible framework that is capable of
adaptation rather than a fixed blueprine for
change = this is the spirit of the Vision.
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The town centre - opportunities

Immediate (1) - within & months
Getring things started and pointing ta
a new direction

Ton({i)  Administration

Torz()  Marketing and branding
Torz(i)  About the Vision

Tora(i)  Bringing colour to the town
Tors(l)  Pride in Torpoint

Torg(i)  Marine wildfower meadows
Torg{iy)  Mew bus sheiters

Short term (&) - within 2 years
Building 2 momentum for change and
establishing a new image

Tor8(s) ‘Website for Torpoint and Rame
Peninsula

Torg(s) Pedestrian link through boaryard

Torofs) Appearance of railings

Torm{s) Allowing the Carnival onto Fare
Street

Tonz{s) A window on the waterfront

Tonz(s) Thanckes Park projects

Tonafs) Arton the waterfront

Tens(s) Making better use of Rende! Park

Toné&(s) Torpoint Swimming Pool
feasibility study

Torz{s)  Public transport connections to
Treval

Medium term = within 5 years
Consofidating change and bullding a betrer
place for the future

TomB(m) Town maps and finger posts

Torg{m) Celebrating the entrance to
Cornwall

Torzof{m) The Bottom end of town’

Torzi{m) Enhance the Torpoint Ferry
Queuing

Torzz(m) Enhancements to Harvey St and
5t James Church

Terzz{m) Torpoint Market Sguare

Torz4{m) Torpeint Passenger Ferry
Landing Jetty

Torzg{m) All Weather Pitch for Torpaint

Tor26(m) A new library for Tarpoint

Torzz{m) A new rugby club for Torpoint

Torag(m) The future of sites around
Sainsbury’s

Torzg{m) Infill on Harvey Street

Long term - after 5 years
Making Torpoint special

Torio{l) Morthern entrance to Fore Street

Torp{ly Heritage and visitor centra

Tor3z(l} Torpointwaterfront marina

Tor3zx{l) Torpoint transport and tourist
information hub

Torzg(D) Public Realm enhancement for

Torpoint

Toras(ly Facelift to former rowing club
Torpoint

Torzs(l) Torpoint ‘northern promenade’
Enhancement

Torzzf) A “Hidden Hut' for Torpoint

Tor3g{) A ‘bird hide’ for twitchers

Torag(l) Park landscape plan for Thanckes
Park

Torao(l) Strengthening Fore Street
through erviranmental
Improvement

Tor4)(l) Trevol Business Park, Torpoint

Toraz(l) Enterprise Court, Torpoint

Torgz() Enmhancement toCambrdge Fietd
(St James Park)

Torgd(l) HarveyStreet Flats

Toras(l) Asite for a hotel in Torpoint

Toras(l) Ferry offices site

Tors7(l} Torpoint herftage trail

Tora®{) Extension to Torpoint Nursery
and Infant School

Torag() Housing on the northern fringe

Torsofl) Mew foodstore
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Project programming

Whilst the master plan provides
a flexible framework for change,
timescales have been attributed
to each project in order to
establish a likely programme for
delivery and to illustrate how, as
smaller projects or more easily
implementable projects are
delivered, a momentum for change
can be generated by developing
investor confidence in the town.

Rather than providing an exact schedule
for delivery the purpose of the project
programme is to establish an idea for a
sequence of projects. There are many
variables outside of everybodies control
that can have a bearing on delivery;
including for example = the state of

the economy, land and development
agreements, planning permission, the will
of landowners and developers, and legal
considerations.

Projects are attributed one of four
timescales and it is expected that the clock
would start running on delivery from the
adoption of the Neighbourhood Plan:
Appendix 3 provides more detail about each
project including likely sources of funding,
barriers to delivery and Cost estimates - as
appropriate.

iate - within 6 monthe

Getting things started and pointing to a new
direction

These projects can be implemented
immediately and are otherwise described
as ‘quick wins. Whilst some are small,
SOMe are necessary to ensure the effective
administration of the Vision. They should
all be branded as regeneration projects and
mark the beginning of a process of change
and a new initiative across the town.

Short=term = within 2 years

Building a momentum for change

This phase is eritical in delivering early
projects that cannot be achieved
immediately. It is essential that the
regenerative benefits of the immediate
phase projects is built wpon in order o
SECUrE a momentum for change. Whilst
short term projects will begin to make a
difference on the ground they will not be
transformational - such projects take a fittle

gEr to pesiate
longer to gestate

i B n

Consolidating change and establishing a
new image

This phase includes a number of projects
that could have a substantial impact upon
the image and appearance of Topaint -
including redevelopment at the bottom end
of town for example. The phase tends to
include more compiex projects that take
longer to gear up for, but at the time of
preparing this Vision appear to be entirely
possible

=LA = ATTeT S VEArS
L} LR Iy 'S

Making Torpoint special and building a
better place

Long-term projects are those that are
feasible but are likely to reguire other
projects to happen first before the dimate
is right for them to come forward. For this
regson they are less likely to be secured
within a s-year horizen, These are projects
that contribyte towards the wider direction
of travel far the town - some may happen
sponer and others may never be delivered






Torpoint Ferry
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Town centre master plan

Immedate (1) - within & months

started and pointing to

[slalf)] Administration

Torz(i)  Marketing and branding
Torz(i}  About the Vision

Torg(i}  Bringing colour to the town
Tors(ly  Pride in Torpoint

Tera(i)  Marine wildfower meadows
Torg(iy  Mew bus sheiters

Short term (&) - within 2 years
Building 2 momentum for change and

establishing a new image

Tor8(s) Website for Torpeoint and Rame
Peninsula

Terg(s) Pedestrian link through boaryard

Tonols) Appearance of railings

Toern{s) Allowing the Carnival onto Fore
Street

Tonz{s) A window on the waterfront

Tonz(s) Thanckes Park projects

Tong(sy Arton the waterfront

Tons(s) Making better use of Rende! Park

Toméfs)  Torpoint Swimming Pool
feasibility study

Tenz(s} Public transport connections to
Treval

Medium term = within 5 years
Consafidating change and bullding a better

place Tor the future

Ten8(m) Town maps and finger posts

Tong{m) Ceiebrating the entrance to
Cornwall

Torzof{m) The Bottom end of town’

Torziim) Enhance the Torpoint Ferry
Queding

Torzz{m) Enhancements to Harvey St and
5t James Church

Terzz{m) Torpoint Market Sguare

Torz4{m) Torpeint Passenger Ferry
Landing Jetty

Torzs(m)  All Weather Pitch for Torpaint

Tor2a{m) A new library for Tarpoint

Toray{m) & new rugby club for Torpoint

Tor28{m} The future of sites around
Sainsbury’s

Torzg({m) Infill on Harvey Street

Long term - afer 5 years

Making Torpoint special

Torz{l) Morthern entrance to Fore Street

TorzWly Heritage and visitor centre

Tor3z(l) Torpoint waterfront marina

Tor3x(l) Torpoint transport and tourist
information hub

Tor34(l) Public Realm enhancement for
Torpaint

Toras(ly  Facelift ta former rowing club
Torpoint

Torzs(l) Torpoint ‘northern promenade’
enhancement

Tors7(f) A °Hidden Hut® for Torpoint

Torz&{l) A ‘bird hide’ for twitchers

Tor3g(l} Park landscape plan for Thanckes
Park

Tor4o(l) Strengthening Fore Street
through environmental
improvement

Tor21(ly Trevol Business Park, Torpoint

Toraz(l) Enterprise Court, Torpoint

Tor4z() Enhancement toCambridge Field
(St James Park)

Tor44(l) Harvey Street Flats

Toras(l) A site for a hotel in Torpoint

Tor4s()  Ferry offices site

Torg7(l} Torpoint heritage trail

Tora8(l) Extension to Torpoint Nursery

and Infant Schiool

or4a(l) Housing on the northern fringe

Torsofly MNew foodstore
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Left

Artist's impression of the

town centre projects

Section 4 -The Vision master plan

About the projects

Fil

Immedmte (1) = within & months
Getring things started and pointing to a

new direction

Tor{i) - Administration

Early on it is important that the resources
are in place to deliver transformation
within the town. The appointrment of

an administrator for the Vision and
Meighbourhood Plan will assist with funding
bids, logistics, appointments of specialists
and liaison with stakeholders.

Torz(i} - Marketing and branding

In order that the Vision is defivered ina
joined-up way it will be important that there
is & consistent message about Torpoint

and its ambitions. A marketing and
branding strategy is a key early project of
the Coastal Communities Team Economic
Plan - Torpoint's representation within this
{in its own right and as part of the wider
peninsula) will be significant.

Torz(i) = Communicating the Vision

& simple temporary project to ensure

that the Vision and Neighbourhood Plan

is being communicated to as many people
as possible. Whilst an up to date website
is crucial, a simple, big scale, high qualicy
art hoarding, positioned in a prominent
position near the Torpoint Ferry, will help
to ensure that people get the message.
The work should be carried out ina high
quality manner to convey the importance of
establishing a new quality and civic pride in
the town.

Tor4(i) - Bringing colour to the town

An early project to involve the whale
community in marking the ambition

for change in a relanvely simple way.
‘Bringing colour to the town” will focus on
encouraging everybody - residents and
businesses alike = to display Cornish grown
flowers to the public realm (in shop fronts,
windows, gardens, streets, public spaces
and in the town parks). This might focus on
a springtime weekend and represent a new
beginning for Torpoint.

Torg(i) - Pride in Torpoint

There is a tremendous strength of
community in the town reflected in the
large number of people who have had

their say in helping to shape the Vision

and Neighbourhood Plan. This strength

is not necessarily reflected in the way

that the public realm is looked after. As

in many towns and cities some parts of
Torpoint are scruffy, unkempt, messy, badly
maintained, broken or graffiti strewn. Pride
in Torpoint will focus on a targeted clean of
the town focused on the worst cases = an
opportunity for the community to make a
difference in a guick and simple way and
again make a clear statement about where
Torpoint is heading,

Tor&{i) - Marine wildflower meadows
Marine Drive is a hidden jewel of Torpaint
because of its fantastic setting next to

the creek: Whilst known to residents it

is ‘hidden’ to passers through. Thisisa
project for the community - adding natural
colour 1o the foreground of one of the best
VIEWS 1M TOWNN.

Torg(i) - New bus shelters

Bussheiters are a part of every day life.
They can be designed in a mundane way as
they often are or can be crafted using high
quality materials adding a little something
extra to the street experience. This project
imvolves the installation of new wooden
shelters in prominent locaticns in the town.
Adding a little quality to something that

people use everyday,
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Short term (&) = within 2 years

Building a momentum for change and

dEE

estahlishing a new image

Tor8(s) - Website for Torpoint and Rame
Peninsula

A new and dynamic website that provides
information to residents and visitors will
help to-convey to the outside world that
Torpoint has a plan, is going somewhere
and is most definitely open for business. An
essential part of the marketing plan for any
town tha website needs to sell what makes
Torpoint and its position on the Rame
Peninsula special,

Torg(s) = Pedestrian link through boatyard
A& frustration for some people in the town
is that the fink between the ferry and

the beoatyard around the northarn eage

of the waterfront has been blocked 1o
pedestrians. Whilst there are management
considerations in re opening the link making
the waterfront accessible in every respect
is a key strand of the Vision. Re opening
should be reviewed in this new context
when the time is right

A Vision for

Torpoint

LConnecting ;
—ornish town wit!

IS COoTmHmLIniey

Tonofs) - Appearance of railings
Utifitarian palisade security fencing has
been installed next to the vehicle approach
to the ferry for security reasons. Whilst
security here needs to be maintained for
operational reasons the appearance of the
fence does bring down the appearance of
the public environment at the point when
visitors leave the town = it also dominates
the view up the Tamar from this point. The
project would involve the installation of
better designed railings in this key position.

Tori(s) - Allowing the Carnival onto Fore
Street

Ar the north end of Fore Street at the paint
at which vehicles turn left into Sparrow
Park a build out of the curb has been
intreduced to manage the speed of traffic
Whilst fir for this purpose it also limits the
ability for the Carnival procession to travel
along Fore Street - something that has
happened as a matter of course. This can
be easily re designed to ensure that traffic
speeds centinue to be managed and that
the principal street Torpoint can once again
hiost the procession.

Tonz(s) - & window on the waterfront
Torpoint's waterfront is one of the
town's unique and best assets. It could
work much harder in establishing it as a
better place. Consequently a number of
significant projects are proposed in the
Vision to improve the town waterfront as
a destination. This early project aims to
mark the importance of the waterfront
to the town in a simpie way through the
installation of an elegant frame to direct
people towards the waterfront view and the
role it plays in Torpoint,

Left
Tord(s) - Website for
Torpoint and Rame Peninsula



Right
Tonz(s) - A window on
the waterfront

Below
Ton(s) = Art on the
waterfront
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Toria(s) = Thanckes Park projects
Thanckes Park is the biggest park in

town and a great resource for the local
community and wider peninsula. A number
of iImprovernents have been identified

by local people as a result of the work of
the Friends of Thanckes Park. Whilsta
landscape plan for the park will ultimately
help to guide more comprehensive
improvements {project Torzg(l) refers).

Tor4(s) = Art on the waterfront
Establishing the town waterfront as

a destination so that it plays a more
significant role in Torpoint can be achieved
in part by making physical changes

- however these require imvestment

that will take time to bring together. In
the meantime focusing events on the
waterfront will help to kick start a process
of change. Opportunities for art shows,
pop-up galleries, one off installations,
floating art and other creative ideas along
the town waterfront will bring a new
dimension ta the town and allow pecple to
think differently about the ways that the
waterfront could be used.

Torig(s) = Making better use of Rendel Park
Rendel Park is a preat asset and much
improved since the works in 2o13
MWevertheless it remains separated from the
miain town because of the ferry gueuing
lanes. Whilst improved pedestrian linkages
will help to integrare the park back into the
bottom end of town, this will be reinforced
further by a passenger ferry link

and visitor centre {Projects Torz4(m) and
Tarq{l} refers), use of the park in the
interim would be a good thing. Possibilities
include; cpen-air cinema, children's events,
plays, music on the waterfront, craft and
produce markets and art on the waterfront
projects (project Tona(s) refers).

Tori6{s) = Torpeint Swimming Pool
feasibilicy study

A significant outcome of public consultation
has been the number of people who

have identified the need for a public
swimming pool in Torpoint. Whilst this is
a strong desire of some local peogple it is
important o understand whether or not
it is & practical and economically viable
propasiticn, A feasibility study is proposed
to Investigate this.

This is a headiine project to recognise the
high numbers of comments pramaoting
the need for a public swimming pool from
people in the community:

Tor7(s) = Public transport connections

to Trevol

The rew health and community facilities at
Trevol are essental to the Iife of the Torpaint
and it is crucial for this reason that they

are easily accessible to all residents. This
requires an efficient and regular bus service
fram key locations in the town. If the service
is nat viable to run for the bus operator then
alternative measures need to be put in place.
This might mean the subsidy of services or
the proVision of alternative community run
services for example
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Below
TorB{m) = Town maps and
finger posts
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Torn8{m) - Town maps and finger posts

A fresh and medem range of town maps in
key locations and directicnal finger posts

will help visitors to find their way around as
wedl as presenting Torpoint ina betver light
Allowing pedestrians to understand the

town [ayout, how far it is to key facilities and
identifying important destinations - including
Fore Street - are impartant for the success
of local businesses. Whilst a relatively simple
project again this helps to build a picture of a
place that is transforming its image, open for
business and about quality.

Torg{m) - Celebrating the entrance to
Cormwall

An opportunity to mark the gateway to
Carnwall in Torpoint with a public art work
of suitable scale and quality. This could be
locared at the point at which visitors arrive
in Torpoint from the ferry. An opportunity
1o express a positive and changing image
for the town.,

Torzo{m) - The ‘Bottom end of town'
Redevelopment at the bottom end of town
represents one of the biggest opportunities
that Torpoint has for improving the civic
guality and image of its town centre and
helping to stimulate better fortunes for
Fore Street and the waterfront. The public
buildings at the bottom end of town are
near the end of the their life and all but the
library are now unoccupied.

Creating a high quality markert square
bounded by small shops, cafes, restaurants

with housing above could help to stimulate
an improved image at the main gateway
into town. The new square could be the
focal point far events in the town including
a produce market for the peninsula - as well
as providing much needed public parking at
other times. It might also be the venue for
a new improved library facility subject to
the outcome of Cornwall Council's review.

Ta ensure that the opportunity is realised in
the best way possible for the town and the
landowniers, it is important that a joined-up
approach to redevelopment is adopted.
Simple guidelines from Cornwall Council
should aim to facilitate the best quality
development by being clear about the
qualities that need to be achieved and being
realistic about what can be achieved from a
commercial perspective,

It is likely that some additional funding will
be required to ensure that certain lements
of the scheme are delivered in the right
way = for example a well-designed area of
public open space (Projects Torzz(m) and
Torz6(m) refer).

The new development should be a
contempaorary representation of South East
Comwall design and of a scale, grain and
character that complements the historic
Eighteenth Century town plan.

Torzi{m) = Enhance the Torpoint Ferry
Cueding

The ferry traffic queuing area has a major
impact on the appearance of Torpoint for
people arrving and leaving - it is a very big
area of hardstanding. To complement other
proposed environmental improvements and
regeneration initiatives at the bottom end
of town, Fore Street and the waterfront,

an opportunity exists to improve its look
through environmental enhancement =
including a new dedicated shared surface
pedestrian crossing area connecting the
town to the waterfront. The project could
include short stay parking on the waterfront
if it can be made to work without
comprising the operation of the ferry.



Above

Torzz{m) - Enhancements
to Harvey St and 5t James
Church
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Torzz(m) - Enhancements to Harvey Stand
St James Church

Harvey Street has a poor environment for
a number of reasons - these include the
appearance of the flats, the quality of the
public realm, the visual domination of the
road, the poor appearance of the backs

of properties that front onto Fore Street
and the lack of any real civic quality. This

is a problem for Torpoint because Harvey
Street isa major route in and out of town
and as such has a major bearing an people’s
impression of the town.

The street has a wide carriageway designed
in the post-war period to accommodate
traffic before the Tamar Bridge was built,
The road is now wider in places than in it
needs to be - this generares high traffic
speeds at the expense of pedestrian safety.

There are a number of practical and
emviranmental improvements that could be
made for the benafit of the town, These
include, short stay parking to encourage
visitors to use shops on Fore Street,
carrizgeway narrowing to reduce speeds,
tree planting to introduce softening and
structure (establishing a greener street),
clear and informal pedestrian crossing
paints, general landscape improvements and
the creation of a high quality and dignified
pedestrian space around St James Church.
These changes could help to transform

the appearance of the street - in time
improvernents to the Harvey Street flats
and high quality and imaginative infill
developments in gaps on the east side of
the street could help to further reinvigorate
the image of the town (projects Torzo(m)
and Tora4(l) refer).

Torzz{m) - Enhancements to Harvey St and St James Church artist's impression
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Toraz(m) - Torpoint Market Square
Creation of 2 new market square at the
‘bottom end of town’ as part of the
redevelopment of public buildings would
create a major new public space for
Torpoint and nelp to support Fore Street
and the waterfront. This could include short
stay car parking when the space is not being
used for market or other town events.

The delivery of the market square would be
closely linked to the delivery of mixed-use
development projects on the former police
station, ambulance station and fire station
sites {project Torzo{m) refers),



Torzz(m) - Torpoint Market Square artist's impression
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Above
Torz4(m) - Tarpoint Passenger
Ferry Landing Jfetty
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Torz4{m) - Torpoint Passenger Ferry
Landing fetty

Introducing a new passenger ferry link

an the town waterfront would be a
major benefit for the town and the wider
peninsula Importantly it would connect
Torpoint with the wider water transport
network throughout the Tamar and help
to support the operation of the Torpoint
Ferry. A new ferry landing at Rende| Park
would bring visitors directly to the centre
of town, help to animate the waterfront as
a destination in its own right and connect
Torpoint to major visitor destinations in
Plyrmouth and elsewhere on the Rame
peninsula.

Torzs(m) - All Weather Pitch for Torpoint
Development of a new all weather pitch

in Torpoint at the Torpoint Community
College campus would improve the
availability of sports playing surfaces at

all times of the day, week and year. Such

a facility would be for the benefit of the
Torpoint community and the community
of the wider Rame Peninsula. It has been a
long held ambition in the town.,

Torz6(m) - A new library for Torpoint
Tarpoint library plays an impartant role

in the life of Torpaint and the wider Rame
Peninsula community. It is part of the
group of tired post war public buildings at
the ‘bottom end of town' and is in need of
updating and enhancement

The buildings at the ‘bottem end of town'
have been identified for redevelopment.
The future of the library is currently being
reviewed by Cornwall Council in this
context. The putcome of this feasibility
study will be impertant in establishing
options fora way forward (refer to projects
Torzo{m) and Torza{m)).

Torzz(m) = & new rugby club for Torpeoint
The development of a new improved rugby
club to the northwest of Torpoint would
help to further enhance community sports
facilities in the town. It would also help to
facilitate much needed new housing, food
shopping and cther community facilities on
the Borough Farm and Defiance Field sites
(refer to project (Tor4g(l) and Torso(T)).

Torz8{m) - The future of sites around
Sainsbury’s

At the time of preparing this Vision there
is some uncertainty in the town over the
future of the Sainsbury’s site and land
adjacent to it These sites are of strategic
importance to the Torpoint. [0 order to
ensure that their future is thought about
in & coordinated manner it is proposed
that a mini master plan and design guide Is
prepared in arder to influence the nature
and guality of change (refer to Tor48).



Above
Torzg(m) = Infill on
Harvey Street
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Torzg{m) - Infill on Harvey Street

Harvey Street is a key strategic route
through the town. & major part of people’s
impression of the place. The open backs

of properties on the east side of the

street have a poor appearance with lots

of backs of properties and rear servicing
areas on show. Many opportunities exist

to improve the appearance of this section
of the street either through improved
boundary treatments or small creative infill
developments (flats, studios and other
small work places). An opportunity exists to
turn the current negative appearance of the
street into a positive first impression of the
town { Terza{mrefers).

Torzo(l} - Sparrow Park - the northern
entrance to Fore Street

Sparrow Park marks the northern entrance
into Fore Street and the civic heart of the
town. Whilst not an immediate priority, in
time improving the appearance of the space
and the way that it relates to Harvey Street
would be beneficial vo the image of the
shopping area - it is a key entrance point
inta Fore Street

There is also an opportunity to explare
the practicality of creating a small stepped
link between the space and the waterfront
on the ‘northern promenade’ as part of
redevelopment proposals. Part of the
overarching strategy to connect the town
centre with the waterfront

Torzfl} - Heritage and visitor centre /
A new foot passenger ferry, a much
improved waterfront, redevelopment

at the bottom end of town, a marina,
transport hub and better links betwesn the
warterfront and Fore Street, are some of the
initiatives that would combine to create a
dynamic new entrance into Torpaoint, the
Rame Peninsuka and Cornwall

& new heritage visitor centre at or near
Rendel Park would be a major asset to the
overall offer - marking the entrance with
quality and dignity and complementing

the new passenger ferry landing. Away of
setting the scene, developing a better image
of place and contributing to the overall first
impression of the town and the peninsula
and presenting what it is about The centre
might alzo incorporate a small shop and
café,

Torzz(l) - Torpoint waterfront marina
Crearion of a new marina at the Torpoint
warerfront to add animation to the
waterfront scene and contribute to
enhancing Torpoint’s role as a key waterside
destination on the Tamar: The proposal
would form part of a series of iniciatives on
the waterfront to enhance the overall offer,

Torzz{) - Torpoint transport and tourist
informaticn hub

The Rame Peninsula holds many hidden
assets that can be discovered by visitors
using modes of transport other than the
car. The proposed hub would provide
details on travel to walkers, cyclists, and
bus and water transport Users to assist
them on their journey, The new hub would
be located at the entrance into Torpoint,
Cornwall and the Fame Peninsula - adjacent
to the waterfront at the bottom end of
W
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Tarz4({l) - Public Realm
enhancement for Tarpaint's
waterfront

Below

Tor3a(l) - Torpoint
‘morthern promenade’
enhancement
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Torz4(l) - Public Realm enhancement for
Torpoint's waterfront

Improvements to the waterfront to
estabiish a destination and positive first

impression of the town, Rame and Cornwall.

Including new boardwalk/ reclamation of
waterfront and associated café(s) and
gallery space. The project would include
major works to the foreshore of Torpoint's
waterfront to help regenerate the town
centre through the establishment of a new
town pari at the warerfront - extending
Rendel Park.

The work might also include the
establishrment of a pedestrian connection
between the bottom end of town and

the waterfront. Linked to this project,
enhancements to the town slip to improve
access to the water would be beneficial

Terzs(l) - Facelift to former rowing club
Torpoint

The appearance of the existing rowing
club building has a negative impact on the
first impression of Torpoint for people
arriving into the town by ferry. It also has a
negative impact on the overall appearance
of the town waterfront. Enhancement

af the building to give it a stronger and
more dignified civic identity would help

to improve the guality of the image of the
town and its waterfrant

Torz6([) - Torpoint ‘northern promenade”
enhancement

Torpoint’s ‘northern promenade’ provides
an opporunity to establish a hidden gem
for tourists that could add to the overall
attractiveness of the town and the role that
it plays in tourism on the peninsula,

Environmental improvements, lighting,
public realm enhancements, art, and
opportunities for small scale gallery and
caféf restaurant space could combine to
establish an asset that would be an integral
part of the visitor experience.

It is envisaged that this project would be
delivered as a result of a number of

smaller interventions that come together
to establishi a new and distinctly Cormish
waterfront walkway = for the benefit of
visitors and residents.

The project may be characterised by
incremental/ organic changes but a mini
master plan to illustrate the opportunity
and guide the direction of change is likely to
be benefitial.

Torzz(T) - A 'Hidden Hut' for Torpoirit

A small outdoor café to serve water
sports users and walkers. Introducing a
high quality facility in Torpoint thar will
add positively to the experience of the
town waterfront. The ‘Hidden Hut'on
the edge of Porthscatho on the Roseland
Peninsula provides an excellent examnple
of what might be possible, A small kiosk
overiooking the creek - a place where great
food and drinks can be served for people
enjoying the outdoors.

TorzE{l) - A ‘bird hide' for twitchers

The creek at Torpoint provides a fantastic
environmental respurce that attracts many
hird species - it is designated Site of Special
Scientific Interest. An ornothologists
delight. A bird hide here would provide a
fantastic new resource for people who want
to enjoy the wonder of the place



Below

Torgofl) - Strengthening
Fore Street - a vibrant retail
enmvironment
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Torzg(l) - Park landscape plan for Thanckes
Park

Thanckes Park is a major asset for Torpoint
and the wider peninsula - it is a great
everyday park facility and events venue.
There is considerabie scope to improve the
park. To ensure a joined-up approach that
avoids incremental changes that may not
relate well to one another - a park master
plan should be developed.

The ptan should include consideration of
the potential for: a café kiosk, tennis courts,
improved footparh netwark, a planting and
tree plan, other soft planting, integrated
play etc. and have regard tothe work that
has been undertaken in the community to
understand how people would like ta see
Thanckes Park develop in the future, The
plan would form a foundation for atoracting
funding directed at specific projects and
support the work already undertaken by the
Friends of Thanckes Park

Tor4o(l) - Strengthening Fore Street
through environmental improvement
Fore Street is the main retail street for the
town and the peninsula. To support the
street, targeted physical improvements
could help to improve the guality of its
environment making it 2 more attractive
place to shiop and improving its image. A
shopfront and facelift enhancement grant
SChEme IS ONe way to assist premiszes and
business awners to invest in improvements
in an affordable way

Capital to invest in the quality and character
of the street itself can also create an
improved setting for business. This might
include investment in new street fumniture,
signage, lighting or public art for example.

Maintaining car parking is important to the
an-going viability and vitality of street.

Torgi([) - Trevol Business Park, Torpoint

It is important that a range of emplayment
opportunities are developed in the town
that create the option for local people to
work in the Torpoint. The Trevol Business
Park represents cne of the best possibilities
for doing this,

Development of opportunities for enhanced
employment prospects on the Trevol site
through the provision of additional floar
space, jobs and apprenticeships will form an
important part of ensuring a balanced local
BCONOITY.

Torgz(l) - Enterprise Court, Terpoint
Enterprise Court offers another important
opportunity in the centre of Torpaoint to
attract new businesses to the town

Developrment of cpportunities for enhanced
employment prospects at Enterprise Court
through new jobs and apprenticeships will,
in addition to those at Trevol, form a part of
ensuring a balanced local economy.

Tor4z(l) - Enhancement to Cambridge Field
{aka 5t James Park and Swing Park)
Cambridge Field has an important rale
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Tor44({1) - Harvey
Street Flats
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in the life of the town and the memories
of its residents. It could benefit from
investment to improve its overall guality
and appearance and the facilities provided.
Torpoint’'s parks are d great asset and nesd
to be looked after into the future.

Tora4(l) - Harvey Street Flats

The Harvey Street flats provide much
needed housing for residents. They also
have a negative physical impact on Harvey
Street - a major route through the centre
of town. As a result their appearance
contributes towards the overall poor
appearance of the centre of town. Whilst
there are no proposals to refurbish the
external appearance of redevelop the flats if
this were to happen inthe long term there
is an opportunity to significantly enhance
the west side of the street

Redevelopment might include the opening
up of the east end of Wellington Street

to reintroduce a feature of the original
Eighteenth Century towm plan - this
established visual connections between

the grid of streets and the waterfront (the
Wellington Street connection was lost when
the Harvey Street flats were developed).

Tor4s(l) - A site for a hotel in Torpoint

As Torpoint transforms over timea it would
be expected that more peaple would want
tostay and as such the demand for tourist
accommodation will increase. Arguably
demand already exists = most particularly
related to the through flow of relatives
visiting HMS Raleigh.

Due to the nature of the town, hotel sites
are not necessarily obvious - potential sites,
all of which have challenges, might include
Thanckes Park (related toa new park
master plan), land within a configurad Yacht
Club site {provided facilities of the club can
be accommodated), a reclaimed waterfront
site of on land around the Sainsbury's site.

Tor46(l) - Ferry offices site
The stone ferry office is a modest
building at the entrance into town

from the ferry. Should the opportunity
arise redevelopment of the site and its
surroundings could add positively to the
arrival experience and the overall image of
the town centre and the waterfront.

This is a long-term project that may not
happen but if it does may take many forms.
Clearly part of the planning would be the
relocation of the existing offices. Feasibility
work has been undertaken that explores
the potential for office space at Rendel
Park - whilst some ferry office space maybe
feasible within the park it is important that
this is complementary to the pubfic rale'of
the waterfront and the ambition to create
a new ferry passenger landing and visitor
centre (refer to projects Torz4{m) and
Torzlh).

The possibility of introducing a new stepped
link connecting the waterfront and the
‘northern promenade’ could be explored as
part of a redevelopment project.

Tora7(T) - Torpoint heritage trail

Torpoint has a rich maritime past that is
nat expressed or clearly evident. The town
archive holds fascinating material about its
history. The town plan itself dates back to
the Eighteenth Century. An opportunicy
exists to establish a town trail thar brings
out the history of the town to locals and
visitors alike.

Tora8([) = Extension to Torpoint Mursery
and Infant School

Torpoint Mursery and Infant School is

at the centre of zown life and has been

for many years. The future needs of the
school should be taken account of in any
proposals that come forward concerning
{and in and around the Sainsbury's site.
Outdoor learning in the school grounds has
created a new dimension to the educational
experience for young children in the town.
Extension of the school site to improve the
facility for cutdoor learning would be a very
positive change for education in the town
(refer to project TorzB{m)).



Torgs(l) - Housing on the northern fringe
There is 2 demonstrable need for additional
new fousing in Torpoint in order to satisfy
need and demand. Whilst some housing
could be accommodated on a limited
number of infill sites in the town itself -
this would not get close to achieving the
numbers or variety of housing types that
are necessary. Defiance Field and Borough
Farm on the northern fringe of the town
have been identified as potential sites for
housing. Itis likely in the future that other
sites on the narthern fringe will need to
be identified to ensure that the peaple of
Torpoint can be suitably housed,

It is important that any identified
Community Infrastructure Levy, Section
106, or public capital receipts generated
Trom housing development are directed
towards expenditure an town centre
enhancements. This will help to ensure that
Torpointis maore likely to achieve the key
objectives of its Vision and Neighbourhood
Plan {refer to project Torso(l)).

Torgodl) - Food shopping

There appears to be a requirement for
additional food shopping in Torpoint. Many
people shop outside of the town - taking
their business elsewhere at the moment.

A significant number of Jocal people
identified thic as a weakness that needs to
be addressed. Whilst accomrmodating a
new store in the heart of town might be the
olwvious move - there does not appear to
be demand from operators and appropriate
sites da not really exist. A new food retail
development is more likely to be successful
an the fringe of town. As with new housing,
receipts should be directed towards
enhancements within the town centre
(refer to project Torgo(l))

Any proposed development in Torgg and
Tor 5o would need to have regard 1o the
identined ‘Dlast zone’ associated with with
the Thanckes Oil Depot

Below
Tor4g(l) - Housing on the
northern fringe

= Bl 0Pa
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N
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A matrix of projects

Daralls of the projects are sef out in appendi 3.

Immediate (i) - within & manths
Gatting things started and pointing to 2 new direction

Thanckes Park projects - enhancing

38 | the park =y
Tora(s) iét‘t “cr:; ;c:e waterfront - temporary sy
W5 | brngnga ot eatherwn |
Ol i i
Tor7(s) Public transport connections to 1

Trevol - making facilities accessible

Administration - staff to make th
Marketing and branding - part.of the
T2 | pame initiative = T
Torz(1) About the Vision - art hoarding T
’ Bringing colour to the town - Comish
Tor4(D) flowers on display -
Torg(i) Pride in Torpoint =a town clean up —
Toré() ﬂ:::: Bn:;:nmr meadows - on 5
Torz(i) New bus shefcers - in the town centre s

Medium term = within 5 years
Consolidating change & building a better place for future

Ton3(m)

Town maps and finger posts - that is
easier to read

—>

Shaort term (5) - within 2 years
Building momeantum far change & estabfishing a new image

Celebrating the entrance ta Cornwall

o | 2 bigh quainy artwork T
T2 | reeveopmentsie T

Torai{m)

Enhance the Torpoint Ferry Queuing -
improve the landscape

Torzz{m)

Enhancements to Harvey St and
St Jarmes Church - a dignified space

Torzz{m)

Torpoint Market Square - at the
s et St 31

Tor8(s) mﬁTthw. ‘ T
= part of the Rame initiative

oy | Pk g b |

Toro(s) LTT:E;: railings - making 1

gy | Mogvecmonorae |,

wg | AR |

Torz4(m)

Torpoint Passenger Ferry Landing
Jetty - water transport access
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Project priprry T‘ High — Medhm ,J', Low = M'Dpcu'r:dm: arg muﬂ:r;paﬂr;m to the
SICess fﬂl:".".l!'ﬁ}ﬂﬂl'l [T
All Weather Pitch for Torpoint - : A 'Hidden Hut' for Torpeint - for
Torzs(m) improving sports facilities ‘T' L h walkers and water sports people
A new library for Torpoint - a A 'bird hide' for twitchers - adding
Harae(m) public resource T Tor38() to comfort
A new rugby club for Torpaint - Park landscape plan for Thanckes
Torzp(m) making housing possible T Tor3od) Park - making the most of the asset
_ . s himiing Face Straet throiigh
Torz8{m) Eﬁtuefir?m i i \[{ Tor4o(l) | environmental improvement -
‘supporting reil
Infill on Harvey Street - guality Trevol Business Park, Torpoint =
Torzg(m) opportunities - Torgi(h) employment prospects
Enterprise Court, Torpoint -
Toraz(l) employment prospects
Long term - after 5 years o Enhancement ta Cambridge Field
Making Torpaoint special arg3(0) (St James Park)) - improving the park
Morthern entrance to Fore Strest -
Torzofl impraving the — Toragfly | Harvey Street Flats - a long term goal
N Heritage and visitor centre - marking A site for a hotel in Torpaint - when
Torsi(h) the waterfront T Tora50) the town has moved forward
Torpoint waterfront marina - the ) .
Torz2(l) Webathuptit sk & Hecrination e Torz&(T) Ferry offices site - a long term goal
Torpoint transport and tourist Torpoint heritage trail = bringing out
Torz3() information hub - putting transport first '1' Torg7() tie rich past
Public Realm enhancement for : .
Torza(l) | Torpaint - 2 new boardwalk park on T Torad(l) ﬁ:ﬁ?:ﬁﬂ;?ﬁﬂ?gjﬂnmd
the waterfront g
Facelift to former rowing club | Housing on the narthern fringe -
Tor3s() Torpoint - improving the image o Noraa(D) ‘creating new homes
Torpoint ‘northern promenade’ arsa(l) New foodstore - Mﬂﬁﬁ"'ﬂ
Torzs{l) enhancement - a new facet fo the town = 3 Sl‘-‘l:lﬁlhg Ehﬂ“:ﬁ
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Celebrating the entrance to Cornwal + 2 high quality artwork

e

-

TR |

stercam
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Quick wins

The Vision for Torpoint includes a
variety of proposals that rely on a
number of circumstances coming
together at the right time for
their delivery to be achieved and
for a momentum for change to
begin - including most importantly
the availability of funding, Some
projects will be achieved in the
short to medium term others
within a longer time horizon.

Some projects are in theory easier to
deliver tham others. These are crucial 1o
getting the ball rolling and influencing the
pace, quality and appetite for change The
following ‘quick wins’ represent projects
that could be delivered earty on (within the
first 2 years) and begin to shape change.

500 e




‘The Vision should focus upon

setting a new benchmark for

quality in Torpoint. The work

would set out to establish

aspirations and opportunities for

change that would either trigger

change or influence the nature

of proposals when opportunities

arise. The Vision should include an

overarching view of how the town

could move forward including; a

Vision, identified projects, a town

plan identifying proposals and

illustrations of project ideas’

Scope of Requirements: A Vision for Torpoint



Section 5

Deliver

This section of the document considers
how projects that form the Vision can be
implemented.
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Delivery - making change happen

Making change happen - focuses
on identifying how delivery can be
made to happen.

It concerns getting things

moving quickly, governance to
ensure that the appetite for
change is maintained into the
future, implementation, project
management, identifying funding
sources, the importance of
maintaining a strong momentum
and an appropriate quality, and the
need for monitoring and review.

Artist’s impression of the Torpoint waterfront in the future

Drelivery - Governance, monitornng

and review

The Vision for Torpoint identifies immediate
projects that will start a process of change
quickly and in 2 way that will get things
done on the ground. Quick wins and
short=term projects have been selected
intentionally so that they respond to issues
and frustrations identified by local people in
their everyday lives,

Delivery of these projects needs to be
championed by the Town Council with
support from the project partners, The
Council is in the best position to make
change happen with support from

key funiders, landowners and the local
COMmMUnity,
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The wider project invobves a comprehensive
framework for change thar seeks to
fundamentally alter the Fortunes of
Torpoint through the delivery of a number
of initiatives of different scales over many
years. In order for this strategy to succesd
governance and ownership of the project is
required so that a momentum for change
can be properly established and so that on-
going responsibility exlsts to organise the
projects thar will effect change.

Whilst governance of the overall project
could be led by Tarpoint Town Council as
the commissioning organisation, a muiti
agency approach to co-ordination and

delivery may well be more likely to succeed
- including the possibility of private - public
sector partnership. Investigation of the
potential for a multi-sector governing
organisation would be sensible.

Faorchange to be instigated will require
sustained attention and a dogged
determination over many years. This will

be made easier if early successes can be
established on the ground that begin the
process of change - making a real difference
to the quality of peoples lives and to the
perception of the image of Torpaint
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Section 5 - Delivery

Delivery - making change happen

A muld agency responsibility, authority, a
project champion and establishment of

a project manager/ project management
through the life of the projects are

crucial to success. Proper governance

and administraticn will underpin the

ability to attract funding, deliver projects,
build momentum and therefore exercise
transformation in the fortunes of the town,

In order to provide a suitable planning
backdrop to assist delivery of the Vision

it should be embodied in planning palicy,
This will be achieved in part by embedding
its ohjectives within the emerging Torpoint
Meighbourhood Plan = refer to section

& concerning Recommendations for the
Neighbourhood Plan

Giving material planning weight to

the strategy will assist in enabling and
supporting delivery and provide a stronger
foundation for attracting funding fram
different sources over time. In addition,

it would also make sense to include the
strategy and delivery of key projects within

future versions of Cornwall’s Transport Plan.

Governance needs to be the subject of
particular attention at the beginning of the
process so that suitable steps are made to
establish an organisational structure that
can deliver change over time. This might
be through an esisting body with suitzable
credentials from within the community

= Or & new organisation. The lead on
establishing governance for the project
might be directed initially by Torpaint
Town Council with suppart frem Comwall
Council.

Monitoring and review will need to
underpin the project as it mowves forward.
This is particularly important because the
project provides a framework for change -
this showld be inherently flexible and not

a fixed blueprint. Monitoring and review
will be important to gauge the success of
early projects and to idenmify subsequent
phases It is possible that new projects
that currently have not been identified

in the Vision may come forward as the
\fision progresses and change is instigated.
Funding and investment will of course be
critical to success.

Delivery - Implementation, investrment

and funding

Establishing suitable governance and an
organisational structure to deliver change
will also be important in Identifying and
securing funding options and opportunities,
A proper and accountable mechanism for
delivery will ensure that the project is better
placed to attract funds Whilst funding
opportunities will come and go, and new
funds will become available as time goes by,
at the time of developing the framework
for change the following opportunities have
been identified by the project team and
project partners:

Match Funding [ Capital receipts from
landowners [ New homies banus | European
Funding ink to socio-economic issues

= Growth Programme [ Community
Infrastructure Levy (CIL) Big Lottery
Community Fund [ Sustrans Funding /
Cornwall and Isles of Scilly LEP funding |
Local Transport Plan | Cormwall Council
Annual Programme (Transport) [ Re-
thinking Parks [ Stepping Stones to

Mature fother European Funds { Sports
Cevelopmient Funds / Sports England | Ping
Plymouth { Sports Activation Fund / England
Athletics f Access Funds/ Historic England
funds/ SITAS Torpoint Town Councilf
Cornwall Councilf Cornwall Communtiy
Cheszf Plymouth City Deal/ Football
Foundation DCLG Awards for Allf Arts
funds{ Homes and Communities Agency
funding/ Coastal Community Team, Visit

England.

Delivery - A commercial perspective

There is littke point engaging in a Vision
exercise and raising expectations without
a realistic view about the state of the
commercial market and likelihood of
delivery. There are many Vision documents
and regrettably too few lead to the quality
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interventions on the ground that can
transform Vision into a reality.

From a commercial perspective the Vision
falls neatly into two parts:

» Aspiration to revitalise a town centre
that is decaying and in need of
regeneration

+ Edge of town proposals including
oppartunities for retail and housing
development - this is generally more
easily deliverable as well as being
necessary for socio-economic reasons,

The Town Centre

From a commercial point of view all of the
projects identified in the Vision for the
town centre area would make a positive
difference to the town, help 1o develop

a new momentum for change and build
confidence for potential investars.

Most of the public realm projects are not
profitable and therefore would reguire
grant funding, Section 106, CIL or capital
receipt resinvestment to be delivered.

Commercial development in the town
centre has historically been extremely
marginal - a step change in this position

is an important part of what the Vision is
looking to achieve. There have been very
few developments of note in recent years
and commercial buildings have generally
not sold at strong prices. In contrast, the
Trot Inn office and recent investment in the
Jetty restaurant at the waterfront represent
notable improvements brought about as

a resulf of a courageous investment by
individuals.

The town struggles to generate good

values for property and as a result it can be
difficult to achieve high quality development
without grant funding Mixed-use residential
schemes promoted in the Vision are likely
to be commercially marginal in the early
years - this in itself may compromise the
ability to deliver high quality buildings

that make a positive contribution to the
town. Some of the proposed residential
developments with direct views over the
water will attract shightly higher values - if
they are designied as part of a new place
{around a market square for example) their
value potential maybe further enhanced.

Torpoint town centre as a retail area is

not necessarily representative of the retall
market place. The impact of Internet
shopping has contributed towards
undermining the strength of many town
centres across the UK. The challenge is

to focus the future ‘high street’ on a core
area providing choice, independent trading,
quality, outstanding service and value for
money = a bespoke, unigue experience ina
good guality environment.

The proposals for the town centre aim

to establish a new focus - around a more
compact commercial centre that has a
broader mix of uses including residential
and leisure uses of an appropriate scala.
The aim is to add positively to the colour,
vibrancy and vitality of the town centre.
This would be to its benefit in regeneration
terms,

In order to give mixed-use residential
developments greater potential to
succeed it would be sensible to limit the
extent of planning gain requirementsin
the early years of implementation = this
includes affordable housing contributions.
Consequently greater attention could be
placed on the quality of architecture and
public realm design. This should be dealt
with through vizbility assessment where
the costs af higher quality design can be
considered in the round.

VWhilst not in tune with conventicnal
planning policy application and in the short
term there would be an implication for the
supply of affordable housing in the town
centre - the result should be more robust
and better quality regeneration for the
wider benafit of Torpoint. As a result the
delivery of affordable housing and other
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Delivery - making change happen

community infrastructure would be made
easier to deliver in the future.

Proposals for the waterfront would make

a big difference to the overall offer in

the town and if some of these can be
delivered by the Town Council and partners
the resulting change will help to make
investment more possible - making the
most of grant funding will be important.

In‘order to give regeneration the best
chance of success it is also critical that
public sector capital receipts are reinvested
in regeneration initiatives in the town rather
than being spent efsewhere = a particular
challenge for Comwall Council. A specific
commitment should be sought from all the
public sector landowners that some of the
capital receipts gained from value uplift
through planning would be invested back
into Torpoint.

Some aspects of the Vision would benefit
from a delivery plan and a willing investor
working with the Town Council to lead

the way. Ideally property investment in
association with Visioning work should

be led from the front. Good Investors can
generally be found if it can be demonstrated
that schemes are profitable. Some form of
public private partnership {either formal
or informal - more comman) can and does
work - such a relationship would certainly
help attract grant funding.

The key to delivering the improvements in
the town centre is generating imvestment that
can be directed towards it This might come
froem public sources of funding where they
are appropriate and available to particular
projects or from commerdal funding. In the
case of the |ater this can only really come
from higher value projects = the main valus
generators are the housing and food store
proposals on the fringe of town. These can
generate funds that could be directed at the
regeneration of the town centre,

Edge of town development

Retail development generally has led value
generation in the UK for some time. As a
result of general sver growth over many
years, many of the bigger food retailers
have stopped expansion as the market
has reached saturation point. As a result
of falling profits property demand has
lessened and retail values have generally
decreased - nevertheless there does appear
to be a need and interest for retailers to
provide new facilities in Torpoint,

Residential values are generally strong

on the outskirts of town. As with the
expansion of Liskeard, housing development
sites are very likely to be of interest to
major housebuilders.

Housing development and a food store

are supported on the northern fringe of
town in order to secure much needed
housing and community facilities - including
improvements to shopping.

As these are relatively high value
development types it is crucial to the
regeneration of the town that significant
funding Is reinvested Into town centre
enhancement projects for the benefit of
Torpoint as a whole.

Investment into town Centre projects asa
direct result of development en the edge
of town could be achieved in a number of
different ways. For example:

a) Where viable landowners could agree
to a unilateral undertaking that a % of
the uplift invalue on the land is paid to
the Town Council to be spent on town
centre \Vision projects.

b) CIL and Section 106 monies could
be directed from the developments
towards town centre Vision projects.
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The Vision for Torpoint like many others
in other parts of the UK can only be made
viable through hard work and creativity

in delivery - making the conditions that
are right for this is essential. The inclusion
of edge of town development is vital to
its success but-only if funding is cross
subsidised towards the implementation of
TOWn Centre projects as a result

Delivery should be considered in greater
depth in a detailed delivery plan and
through negotiation with the out of town
landowners.

The Vision will only be deliverable with
new investment in Torpoint. Attracting
public funds, generating best value from
commercial projects, reinvesting in the

town centre, and establishing sound private-

public secror partnering will be important
key's fo success.






Section 6

Recommendations

for the

Neighbourhood
Plan

This section of the document considers
how the Torpoint Neighbourhood Plan
should be formed in order to best represent
the Vision. It explains the likely sequence

of events associated with the production

of the Plan and makes recommendations
about how policies should be developed.



Recommendations for the
Neighbourhood Plan

“Ensuring the vitality of town centres

Planning policies should be positive,
promole competitive town centra
environments and set out policies
for the management and growth

of centres over the plan period. In
drawing up Local Plans, local planning
authorities should:

» recognise town centres as the heart
of their communities and pursue
polictes to support their viability
and vitality;

o define a network and hierarchy
of centres that (s resilfent to
anticipated future economic
changes;

o define the extent of town centres
and primary shopping areas, based
on a clear definition of primary and
secondary frontages in designated
centres, and set policies that make
clear which uses will be permitted
in suech locations:

» promote competitive town centres
that provide customer choice and
a diverse retail offer and which
reflect the individuality of town
centres;

e retain and enhance existing
markels and, where appropriate,
re-introduce or create new ones,
ensuring that markets remain
attractive and competitive;

o allocate a range of suitable sites to
meel the scale and type of retail,
leisure, commercial, office, tourism,
culrural, community and residential
development needed in tewn
centres. It is important that needs
for retail, lefsure, office and other

main town centre uses are met
in full and are not compromised
by limited site availability. Local
planning authorities should

Achieving sustainable development
Natienal Planning Policy Framework

therefore undertake an assessment of
the need to expand town centres to
ensure a sufficient supply of suitable
sifas;

» allocate appropriate edge of centre
sites for main town centre uses
that are well connected to the rown
centre where suitable and viable
town centre sites are not available,
If sufficient edge of centre sites
cannot be identified, set policies
for meeting the identified needs in
other accessible lacations that are
well connected to the town centre;

e set policies for the consideration
of proposals for main town
centre uses which cannot be
accommodated in or adfacent to
Lown centres;

s recognise that residential
development can play an important
role in ensuring the vitality of
centres and set out policies to
encourage residential development
on appropriate sites; and

= where town centres are in decline,
local planning authorities should
plan positively for their future to
ENCourage ecanomic activity.™

Mational Planning Policy Framework
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A Vision for Torpoint is an
important first step in the local
community having a far greater
say in shaping its own environment
over the next 10 to 20 years. It
sets out the aspirations of the
local community and provides a
framewaork for the preparation of
the Neighbourhood Plan.

What isa Meighbourhood Plan?

The concept of neighbourhood planning
iz a key element of the English planning
system. The Government's Maticnal
Planning Practice Guidance (NPPG) states
that “Neighbourhood planning gives
communities direct power to develop a
shared Vision for their neighbourhood
and shape the development and growth
of their local area”. A Neighbourhood
Plan for-an area derives its power todirect
growth and shape development through
following due process in becoming part of
‘the development plan’. This is set outin
The Neighbourhood Planning {General)
Repulations 2o2 (as amended).

The term ‘Developrmient plan’ has a very
important and specific meaning and

the glossary to the Mational Planning
Policy Framework {MPPF} states that

the term “includes adopted Local Plans
and neighbourhoed plans” amongst

other documents. Any application made

in Torpaoint will be determined with
reference to the Cormwall wide Local Plan
{once adopted) and also by a Torpoint
MNeighbourhood Plan (once made).

The NPPF sets out that “neighbourhood
plans must be in general conformity with
the strategic policies of the Local Plan”
and that “outside these strategic elements,
neighbourhood plans will be able to shape
and direct sustainahle development in their
area.

How the Neighbourhood Plan relates to
the Vision for Torpoint?

Once a neighbourhood plan has
demonstrated its general conformity with
the strategic policies of the Local Plan

and is brought into force, the policies it
contains take precedence over existing
non=strategic policies in the Local Plan for
that neighbourhood, where they are in
confiict”. In principle therefore converting
this Vision document into a Neighbourhood
Plan provides statutory power to achieve
the aspirations within.

A number of first steps prior to this Vision
document have been undertaken. The
Meighbourhood Plan area has been applied
for, advertised and designated. In addition,
Torpoint Town Council is defined as a
‘relevant gualifying body’ to undertake the
preparation of the Neighbourhood Plan
The publication of this Vision document
establishes, along with the above steps
already undertaken, a firm foundation for
the Neighbourhood Planning process.

Many of the 5o ideas within the Vision do
nat rely on being included in the local plan
or Meighbourhood Plan, but are incended
to pravide a focussed call to action for
potentially catalytic initiatives that change
the Town. Many parts of the Vision
require proactive actions, beyond planning
control, such as marketing, but much of
the Vfision will be facilitated and guided

by policy set cut within a Meighbourhood
Plan. In addition, a Neighbourhood Plan
will secure funding through collection of 2
meaningful proportion of the Community
Infrastructure Levy (CIL) for development
built in the plan area.
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Recommendations for the
Neighbourhood Plan

Benefits of a Neighbourhood Plan

The Mational Planning Policy Guidance AVision for Torpaint
Notes (MPPG) notes that “to help deliver
their Vision communities that take a T
proactive approach by drawing up a

. Obijectives
neighbourhood plan or Order and secure
the consent of local pecple in a referendum, 1. Stimulating the town centre

will benefit from 25 percent of the revenues

from the Community Infrastructure Levy 2 Celebrating the waterfront

arising from the development that takes 3. Strengthening the commiunity
place in their area” and that “the use of )

neighbourhood funds should therefore 4. Feeling part of Rame
match priorities expresses by local ;

communities, including priorities set out T

formally in neighbourhood plans™.

Planning Policies to meet objectives

Although Comwall Council has yet to adopt
CIL, this could capture significant funding
to help deliver parts of the Vision. Cornwall
Council is currently scheduled to produce
a Draft Charging Schedule in the autumn of
206

The primary purpose of the Neighbourhood
Plan is to set a planning policy framework
to guide decisions on planning applications.
Some of the policies will be strategic in
nature relating to the whole plan area, some
will relate to matters of detall (but applying
to the plan area) and some will be site

specific

Using the four objectives as set out in
Section 3 & 4, these should be transferred
through to the Nelghbourhood Plan as
headings for various policies to ensure
continuity. It is likely that more strategic
policies will sit cutside the four main theme
headings but provide the context that the
lower order policies work within

The table opposite sets out a suggested
structure for the Neighbourhood Plan, with
example policy headings. It is not intended
to be comprehensive or complete at this
stage, but is intended to act as a guide for
a structure of the MNeighbourhood Plan and
a catalyst for discussion, rather than being
prescriptive



1

Meighbourhood Plan Structure

1. Introduction Policy TOR/{S4 = Retail
This policy will set cut requirements to provide balanced

2. Summary of the Vision retalling in the town with an improved convenience recail
offer to claw back convenience expenditure lost to Saltash,
Liskeard and Plymouth, whilst ensuring a vibrant and vital
town centre retail proVision.

3. Strategic Policies

Paolicy TOR/S1 - Development Reguirements

This policy would set out broad brush parameters for the
tevel of different types of development and provides the
bridgefiink between the higher order strategic policies within
the Cornwall Local Plan and the Neighbourhood Plan

Policy TOR/S5 - Community

This policy will set out aspiranions for community uses,
such as education for instance.

Palicy TOR/SE = Leisure/Tourism

Paolicy TOR/Sz - Housing

This policy defines housing requirements, by reference
to community needs within the parameters set by Local
Plan palicy. It could define locations and express how the

strategic housing requirement for the plan area will be met.

Detailed considerations, such as trigger points refating to
delivery of any linked infrastructure for example, will be
dealt with in site specific policies.

This policy will address aspirations set out in the Vision,
relating to the swimming pool, hotel uses for example,
providing an appropriate development management policy
framework should these initiatives be taken forward

Policy TOR/S7 - Community Infrastructure Levy

Policy TORfS3 = Employment

This policy will set out aspirations for emplayment
generating development and could define locations

for further proVision and also support retention and
strengthening of existing proVision, such as at Trevol
Business Park. It could also seek to respond to changing
wark patterns, such as greater propensity for home
working for instance.

This policy will set out prioritised initiatives that will be
funded by capture of 25% of CIL, so that spending is
undertaken in a coordinated and focussed way.

Palicy TOR/SE - Design and local distinctiveness

This policy will guide development proposals by reference
to work undertaken ona character analysis of the town
and how proposals should respond. It will also address
expectations relaring to improved public realm, public art
and publicly accessible open space.
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Recommendations for the

Neighbourhood Plan

4. Theme headings
1 Town Centre 2 Waterfront 43 Strengthening the Links to Rame
* * community 44
Policy TORfTCh Policy TOR/W1 Policy TOR/SCH Palicy TOR/RY
The " F
5.:: BEHOm O Lo The boardwalk strengthening Fore Street Heritage and visitor centre
Policy TORfTC= Policy TOR/Wz Policy TOR/SCz Policy TOR/R=z
Torooi : : s A legible peninsula - signage/
orpoint Market Square Torpoint Passenger Ferry Torpoint swimming pool st

5 Site specifc Policies (beyond Vision themes)

Palicy TORSS4 - Employment site 2

Policy TOR/S51 - Housing site 1

This policy would set out broad brush parameters for the
level of different types of development and provides the
bridgafiink between the higher order strategic pelicies within
the Cornwall Local Plan and the Neighbourhoed Plan

Policy TOR/SSz - Housing site 2

This policy to contain detailed development management
considerations relating to a specific identified site.

Policy TOR/SS5 - Retail site 1

This palicy to contain detailed development management
considerations relating to a specific identified site.

This palicy to contain detailed development management
considerations relating to a specific identified site. This

could incorporate a defined affordable housing percentage,

the incorporation of public open space, linkages/
accessibility considerations etc

Policy TOR/SSA - Community site 1

This policy to contain detailed development management
considerations relating to a specific identified site,

Policy TOR[SSz - Employment site 1

6. Monitoring and Review

This policy 1o contain detailed development management
considerations relating to a specific identified site

A section of the Neighbourhood Plan that places a duty an
the Town Council to monitor the delivery of the Plan and
seiting out = process on how this will be undertaken and
consequent actions.
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Neighbourhood Plan Policy Suggestions
Other Policy themes that the Town Council
may wish to explare, include for example:

Location of housing (Defiance Field and
Borough Farm)

Further review of housing sites to keep
pace with changing demand and supporting
community infrastructure in the town

CIL and section 106 directed at town centre
enhancemeant

Affordable housing levels lower in town
centre to assist in-ability for high quality
delivery to be possible

Preparartion of a town design guide to
ensure a step change in design quality and a
new civic pride

Master plan for Thanckes Park

Master plan for Sainsbury’s site and vicinityf
retail store on-edge of town

Town centre regeneration focus

Support town centre retail - particular
emphasis on Fore Street

Support for development proposals that
will result in enhancement of Harvey Strest

Support the reVision of proposals that will
improve the waterfront public realm and its
role as a destination in the town

Suppart a high quality mixed use
development including the laying out of a
market square at the ‘bottom end of town'.

Mext steps towards the Neighbourhood
Plan

The next step is to produce a draft
Meighbourheood Plan using the suggested
framework as above, or variant of as
agreed by the relevant steering group,

as a template. As noted above, the
Meighbourhood Plan gains its relevance

and power through process as set out

in the relevant regulations, Once a draft
MNeighbourhood Plan has been produced,
Regulation 14 of the Neighbourhood
Planning Regulations requires pre-
submission consultation and publicity to

bie undertaken by the Town Council “that is
likely to bring it to the attention of people
whao live, work or carry on business in the
neighbourhood area”. This consultation
should ast no less than six weeks and
should provide “the proposals for the
MNeighbourhood development plan™, The
Town Council must send a copy of the
proposals to Cornwall Council. Before
undertaking consultation under Regulation
14, it has been agreed with the relevant
Meighbourhood Planning officer at Comwall
Council that some informal consultation
an the Neighbourhood Plan should be
uridertaken, along with screening for
Strategic Environmental Assessment (SEA).

The Steering Group is already incorporated
and well placed to take the Neighbourhood
Plan forward once this Vision document

is signed off. The first step therefore is

te make the transition from Vision to
Meighbourhood Plan over a number of
steering group meetings and to then
informaily consult on the draft document
Once representations are received and

any necessary modifications made, the
scope of the document can be set, which
will inform that SEA screening letter to
Comwall Council. Further work on SEA
may be reguired as a result: If the sereening
opinion concludes that SEA is not required,
the Neighbourhood Plan should be finalised
through the steering group recommending
to a Town Council meeting that the Plan
should be approved for the Regulation

14 consuitation, as set out above. After
representations have been received and
any further modifications made, the Pian

is submitted to Cornwall Council under
Regulation 15. Cornwall Council then have
to publicise the submitted Meighbourhood
Plan for a further six weeks and then submit
the Plan for examination under regulation
17, along with any representations received.
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Recommendations for the
Neighbourhood Plan

The Plan is then subject to an examination, In terms of timescales, the following is

where the examiner advises if the ‘basic suggested as realistic following discussion

conditions” have been met. The Town with the relevant officer at Carnwall

Council as the qualidfying body should Council, notwithstanding current

submit a ‘basic conditicns statement” to the uncertainty on the likely outcome of

examination. The basic conditions are as any SEA screening. Please note that

follows; the timescales are in draft form and will
inevitably be subject to change At this

= having regard to national policies and stage, they are intended for guidance only.

advice contained in guidance issued by
the Secretary of State it is appropriate to
make the neighbourhood plan.

» the making of the neighbourhood plan
contributes to the achievement of
sustainable development.

= the making of the neighbourhood planis
in general conformity with the strategic
policies contained in the development
plan for the area of the authority (or any
part of that area).

s the making of the neighbourhood
plan dogs not breach, and is otherwise
compatible with, EU obfigations.

= prescribed conditions are met in relation
to the plan and prescribed marters have
been complied with in connection with
the proposal for the neighbourhood
plan.

Following examination and if the examiner
is minded to recommend that the
neighbourhcod plan should proceed to
referendum, Cornwall Council will make
arrangements for the referendum to ke
place. The rules covering all aspects of
arganising and conducting the paolis can
be found in the Meighbourhood Planning
(Referendum) Regulations zonz {as
amended).

If the majority of those who vote in

a referendum are in favour of the
draft neighbourhood plan, then the
neighbourheood plan must be made
{brought into legal force) by the local
planning authority.
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April zoné Draft Neighbourbood Plan
April [ May 2016 Informal consultation on Draft Neighbourhood Plan
May [ June zan6 Medifications to Draft Neighbourhood Plan

Submission of draft Plan to Comwall Council for

0k 216 SEA screening

Jine - August 2016 T;::S::i;::gtmurhﬂnd plan for pre-submission
September [ October 2016 Pre-submission consultation

October [ Novemnber 2016 Madifications prior to submission to Cormwall Council

December 2016 | January zo17 | Consultation undertaken by Cormwall Council

April 2017 Examination

July zon7 Referendum

August zo17 Adoption of Neighbourhood Plan




106

Copyright

Linless otherwise stated, the Ordnance Survey mapping
included wichin this document is provided by Tarpoint Town
Council under licence fram the Ordnance Survey. Persons
viewing this mapping should contact Ordnance Survey
copyright for advice where they wish to licence Ordnance
Survey mapping / map data for their own use.
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Project programme
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A matrix of projects

Daralls of the projects are sef out in appendi 3.

Immediate (i) - within & manths
Gatting things started and pointing to 2 new direction

Administration - staff to make things

0 | happen

Thanckes Park projects - enhancing

Tora() Mmheﬁl'g_andhmﬂklgr partof the

Torz(i) About the Vision - art hoarding

Bringing colour to the town - Comish

38 | the park =y
Tora(s) iét‘t “cr:; ;c:e waterfront - temporary sy
W5 | brngnga ot eatherwn |
Ol i i
Tor7(s) Public transport connections to 1

Trevol - making facilities accessible

Tor4(D) flowers on display -
Torg(i) Pride in Torpoint =a town clean up —
Marine wildflower meadows - on
Tor6® | Marine Drive g
Torz(i) New bus shefcers - in the town centre s

Medium term = within 5 years
Consolidating change & building a better place for future

Ton3(m)

Town maps and finger posts - that is
easier to read

—>

Shaort term (5) - within 2 years

Building momeantum far change & estabfishing a new image

Celebrating the entrance ta Cornwall

o | 2 bigh quainy artwork T
T2 | reeveopmentsie T

Torai{m)

Enhance the Torpoint Ferry Queuing -
improve the landscape

Torzz{m)

Enhancements to Harvey St and
St Jarmes Church - a dignified space

Torzz{m)

Torpoint Market Square - at the
s et St 31

Tor8(s) mﬁTthw. ‘ T
= part of the Rame initiative

oy | Pk g b |

Toro(s) LTT:E;: railings - making 1

gy | Mogvecmonorae |,

wg | AR |

Torz4(m)

Torpoint Passenger Ferry Landing
Jetty - water transport access




17

Project priprry T‘ High — Medhm ,J', Low = M'Dpcu'r:dm: arg muﬂ:r;paﬂr;m to the
SICess fﬂl:".".l!'ﬁ}ﬂﬂl'l [T
All Weather Pitch for Torpoint - : A 'Hidden Hut' for Torpeint - for
Torzs(m) improving sports facilities ‘T' L h walkers and water sports people =
A new library for Torpoint - a A 'bird hide' for twitchers - adding
Harae(m) public resource T Tor38() to comfort =
A new rugby club for Torpaint - Park landscape plan for Thanckes
Torzp(m) making housing possible T Tor3od) Park - making the most of the asset 4
_ . s himiing Face Straet throiigh
Torz8{m) Eﬁtuefir?m i i \[{ Tor4o(l) | environmental improvement -
‘supporting reil
Infill on Harvey Street - guality Trevol Business Park, Torpoint =
Torzg(m) opportunities - Torgi(h) employment prospects
Enterprise Court, Torpoint -
Toraz(l) employment prospects
Long term - after 5 years o Enhancement ta Cambridge Field
Making Torpaoint special arg3(0) (St James Park)) - improving the park
Morthern entrance to Fore Strest -
Torzofl impraving the — Toragfly | Harvey Street Flats - a long term goal
N Heritage and visitor centre - marking A site for a hotel in Torpaint - when
Torsi(h) the waterfront T Tora50) the town has moved forward -
Torpoint waterfront marina - the ) .
Torz2(l) Webathuptit sk & Hecrination e Torz&(T) Ferry offices site - a long term goal
Torpoint transport and tourist Torpoint heritage trail = bringing out
Torz3() information hub - putting transport first '1' Torg7() tie rich past
Public Realm enhancement for : .
0 z Extension to Torpoint Nursery and
L Torpalof =8 pew: ; pRKkan: T Toredtl) infant School - ﬂfﬁﬂdﬂﬂr Iﬂarr:?ng =2
the waterfront
Facelift to former rowing club | Housing on the narthern fringe -
Tor3s() Torpoint - improving the image o Noraa(D) ‘creating new homes
Torpoint ‘northern promenade’ arsa(l) New foodstore - Mﬂﬁﬁ"'ﬂ
Torzs{l) enhancement - a new facet fo the town = 3 Sl‘-‘l:lﬁlhg Ehﬂ“:ﬁ
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Vision projects

Immediate (i} - within & months
Getting things started and pointing 1o a new
direction

Tori{iy - Administration

Itis important that resources are put

in place before implementation of the
Neighbourhood Plan and Vision begins to
ensure that the @rgeted initiatives can be
delivered.

This necessitates the appointment of a
delivery administrator to oversee all aspects
of the project with a particular focus on
the town centre. It is envisaged that the
administrator would be accountable to
Torpoint Town Council,

The projects within the Yision will need to
be kept under review in arder that they
retain their purpose and legitimacy over
time and that new prajects are identified
to help drive the transformation of the
towr. It will be important that the project
administrator is in place to ensure that this
is made possible.

An important role of the administrator will
be in coordinating funding bids and liaising
with organisations with responsibility for
the delivery of projects.

A project administration role has also been
identified within the Coastal Communities
Team Economic Plan. There will need to
be co-ordination between the roles and
responsibilides of these positions {refer to
Ady - CCT Economic Plan),

Funding options:

Cornwall Council

SITA

Torpoint Town Council
Community Chest Cornwall
DCLG “Awards for All’

Responsibility;
Coastal Communities Team
Carnwall Council

Cost estimate:;

£r.000 - fropoo for year 1.

Develop resources as project funding
secured for other initiatives.

Barriers:
Funding
|dentification of suitable candidate

Torz{i) - Marketing and branding strategy
(T = CCT Economic Plan)

A marketing and branding strategy is
proposed in order to guide change in

a positive way and ensure a joined up
approach to the way that the Rame
Peninsula as a whole is seen by the outside
world. |tisimportant that the strategy is
developed as an early project in the delivery
of the Coastal Communities Plan Torpoint
and Rame.

Implementation of rhe strategy would
require the appointment of a suitable
marketing and branding consultancy.

The way that Torpoint fits into the strategy
will have an important bearing on the shape
of projects and proposals in the town. |tis
therefare crucial that there is a joined up
approach in this respect.

Funding options:

Eurcpean Union Growth Programme
Visit England

DCLG

LEP

Responsibility:
Coastal Communities Team
Comwall Council

Cost estimate:
£35 000 - total fee for Rame Peninsuia
strategy including Torpaint

Barriers:
Funding and abilicy to administrate
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Terz() - Communicating the Vision

A simple temporary project to ensure

that the Vision and Neighbourhood Plan
is-being communicated to as many people
as possible. Whilst an up to date website
is crucial, 2 simple, big scale, high quality
art hoarding, positioned in a prominent
position near the Torpoint Ferry, will help
to ensure that people get the message.
The work should be carried outina high
guality manner to convey the importance of
establishing a new quality and civic pride in
thie town

Funding options:

European Union Growth Programme
Visit England

Terpoint Town Council

Lottery

Responsibility:
Cornwall Council
Torpoint Town Council

Cost estimate:
£3.000

Barriers:
Funding and agreement to installation by
landowner{s)

Tor4(i) - Bringing colour to the town

An early project to involve the whole
community in marking the ambition

for change in a relatively simple way.
‘Bringing colour to the town' will focus on
encouraging everybody - residents and
businesses alike - to display Comish grown
fiowers to the public realm ({in shop fronts,
windows, gardens, streets, public spaces
and in the town parks). This might focuson
a springtime weekend and represent a new
beginning for Torpoint.

Funding options:

Visit England

Cornwall Council
Torpoint Town Council
Lottary

Responsibility
Torpaint Town Council

Cost estimate:

Eqoo

Barriers:
Funding
Community involvernent

Torg(i) - Pride in Terpoint

There is a tremendous strength of
community in the town reflected in the
large number of people who have had

their say in heiping to shape the Vision

and Neighbourhood Plan, This strength

is not necessarily reflected in the way

that the public realm is locked after. As

in many towns and cities some parts of
Torpaint are scruffy, unkempt, messy, badly
maintained, broken or graffiti strewn. Pride
in Torpoint will focus on a targeted clean of
the town focused on the worst cases - an
opportunity for the community make to a
difference in a quick and simple way and
again make a clear statement about where
Torpoint is heading.

Funding options:
Torpoint Town Council
Cormwall Council

Responsibility:
Torpoint Town Coundil
Cormwall Council

Cost estimate;
£5o0

Barriers:
Funding
Community involverment
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Toré(i) - Marine wildflower meadows

Marine Drive is a hidden jewel of Torpoint
becalse of its fantastic setting next to

the creek: Whilst known to residents it

is ‘hidden’ to passers through. Thisisa
project for the community - adding natural
colour to the foreground of one of the best
ViEWs in Town.

Funding options:
Lottery
\isit England

Responsibility:
Torpoint Town Council
Cornwall Council

Cost estimate:
£5,000

Barriers:
Funding and coordination
Community invelvement

Torz(i) = Mew bus shelters

Bus shelters are a part of every day life.
They can be designed in 8 mundane way as
they often are or can be crafted using high
quality materials adding a little something
extra to the street experience. This project
involves the installation of new wooden
sheltersin prominent locations in the town.
Adding a litde quality to something that
people use everyday.

Funding options:
Cornwall Council Local Transport Plan

Respaonsibility:
Cornwall Council
Torpoint Town Council

Cost estimate;
£5.000

Barriers:
Funding

Short term (s) - within 2 years
Bullding a mamentum for change and
establishing a new image

TorB(s) - Website for Torpoint and Rame
Peninsula
(Toz = CCT Economic Plan)

Increasingly the first impression that people
get of a place that they are not familiar with
comes from the way that place is presented
on the Internet. ‘Whilst the Rame Peninsula
does currently have a web site, duetoa
lack of resources it is a challenge to keep

it current. A strong website for Rame is
particularly important given its discrete
pasition in Cornwall.

In order to maximise the tourism potental
of the peninsula it is important that the
website presents Torpoint and Rame in

its best possible light and that it provides
details for visitors that will assist them in
making Rame and Torpoint their destination
of choice.

The website would enable information
about the peninsula (Including Torpoint)

to be conveyed - including for example;
derails about the place, the experience,
what can be done and seen, food and drink,
accommadation, public transport, local
businesses, entertainment etc.

The new website should be developed
following the completion of the Markeing
and branding strategy for Torpoint and
Rame in order 1o ensure a suitably joined up
approach,

Funding options:

European Union Growth Programme
Comwall Council

Visit England

LEP

DCLG

Responsibility:
Coastal Communities Team
Comwall Council
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Cost estimate:
£15,000 - £20,000 total fee for Rame web-
site including Torpoint

Barriers:
Funding and ability to administrate

Torg(s) = Pedestrian link through boatyard

A frustration for some people in the town

iz that the link between the ferry and

the boatyard around the northern edge

of the waterfront has been blocked to
pedestrians. Whilst there are management
considerations in re opening the link making
the waterfront accessible in every respect

is & key strand of the Vision. Re opening
should be reviewed in this new context
when the time is right

Funding options:

Torpaoint Town Council

The Tamar Bridge and Torpoint Ferry loint
Committee

Responsibility:

Torpoint Town Council

The Tamar Bridge and Torpoint Ferry Joint
Committee

Cost estimate:
£500

Barriers:

Funding

Land ownership agreement
Liabilities

Risk assessment

Tono{s) - Appearance of railings

Utilitarian palisade security fencing has
been installed next to the vehicle appreach
to the ferry for security reascns. Whilst
security here needs to be maintained for
operational reasons the appearance of the
fence does bring down the appearance of
the public environment at the point when
visitors leave the town - it also deminates
the view up the Tamar from this point. The
project would invalve the installation of

better designed rallings in this key position,

Funding options:
Torpoint Town Council
Cornwall Coundil

Responsibility:

Torpoint Town Council

The Tamar Bridge and Torpoint Ferry Joint
Commiiteg

Cost estimate;
£z 000

Barriers:

Funding

Agreement of owner to proposals
Risk assessment

Operational issues

Torn{s) - Allowing the Carnival onto
Fore Street

At the north end of Fore Street at the point
at which wehicles turn left into Sparrow
Park a build our of the curb has been
introduced to manage the speed of traffic.
Whilst fit for this purpose it also limits the
abilizy fior the Carnival procession to travel
along Fore Street - something that has
happened as a matter of course. This can
be easily re designed to ensure that traffic
speeds continue to be managed and that
the principal street Torpoint can once again
host the procession.

Funding opticns:
Cormwall Council Local Transport Plan

Responsibility:
Cornwall Council
Torpoint Town Council

Cost estimate:
£2500

Barriers:

Funding

Agreement of Cornwall Council as the
highway authority



Appendix 3

Vision projects

Tonz(s) - A window on the waterfront

The waterfront is one of the town's
unique and best assets. It could work
much harder in establishingitasa

better place. Consequently a number of
significant projects are proposed in the
Vision to improve the town waterfront as
a destination. This early project aims to
mark the importance of the waterfront
to the town in a simple way through the
installation of an elegant frame to direct
people towards the waterfront view and the

role it plays in Terpoint

Funding options:
Cornwall Council
Visit England
Lottery

Art funds

Respaonsibility:
Torpoint Town Council
Cormwall Council

Cost estimate:
£15.000

Barriers:
Funding
Agreement of landowners

Tornz(s) - Thanckes Park

Thanckes Park is the biggest park in

town and a great resource for the local
community and wider peninsula. & number
of Improvements have been identified

by local people as a result of the work of
the Friends of Thanckes Park. Whilsta
landscape plan for the park will ultimately
help to guide more comprehensive
improvements {project Torzg{l) refers).

Funding opticns:
Cornwall Council
Torpoint Town Council

Respaonsibilicy:
Carnwall Council
Torpoint Town Council

Cost estirmate:;
TBC - Revenue budgets as appropriate for
on-going repair and maintenance

Barriers:
Funding

Tor4{s) = Art on the waterfront

Establishing the town waterfront as

a destination so that it plays a maore
significant role in Torpoint can be achieved
in part by making physical changes

- however these require investment

that will take time to bring together. In
the meantime focusing events an the
waterfront will help to kick start a process
of change. Opportunities for art shows,
pop-up galleries, ane off installations,
floating art and cther creative ideas along
the town wazerfront will bring 2 new
dimension to the town and allow peopie to
think differently about the ways that the
waterfront could be used.

Funding options:

Eurcpean Union Growth Programme
Comwall Council

\isit England

LEP

Art funds

Lottery

Responsibility:
Torpaoint Town Council
Comwall Council

Cost estimate;
E5oo for administration
TBC - subject to nature of projects

Barriers:
Funding
Interest from artists
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Tons(s) - Making better use of Rendel Park

Rendel Park is a great asset and miich
improved since the works in 2o13.
MNevertheless it remains separated from the
main town because of the ferry gueuing
lanes. Whilst improved pedestrian linkages
will help to integrate the park backinto

the bottom end of town and this will be
reinforced further by a passenger ferry

link and visitor centre (Projects Torz4({m)
and Torzi{l} refers), use of the park inthe
interim would be a good thing. Possibilities
include; open-air cinema, children’s events,
plays, music'on the waterfront, craft and
produce markets and art on the waterfront
projects (project Toma(s) refers)

Funding options:

European Union Growth Programme
Cornwall Council

Visit England

LEP

Commercial

Responsibifity:
Torpoint Town Coundil

Cost estimate:
£500 for administration
TBC - subject to nature of projects

Barriers:
Funding and interest from operators and
providers

Tone(s) = Torpoint Swimming Pool
feasibility study
{Co4 - CCT Economic Plan)

A significant putcome of public consultation
on the Torpaint Vision and Neighbourhood
Plan has been the number of pecple

who have identified the need for a public
swirmming pool in Torpoint: Whilst this
appears to be a-strong community desire

it is important to understand whether or
not it is a practical and economically viable
proposition.

The feasibility study should address the
availability of capital funding, an appropriate
site, as well as how on-going running costs
could be met. The wark should review likely
demand and how communities of a similar
size within Devon and Cormnwall have been
able to realise their ambition.

Funding options:
Lottery
Sport England

Cormwall Council

Respansibility:
Torpoint Town Council
Coastal Communities Team

Cost estimate:
£7500

Barriers:
Funding and priority

Torr7(s) = Public transport connections to
health and community facilities at Trevel
(Cos = CCT Economic Plan)

The new health and community facilities
at Trevol are essential to the life of the
peninsula and it is crucial for this reason
that they are easily accessible to all
residents. This requires an efficient and
regular bus service from key locations in
Torpoint as well as from more remote
locations across the Rame Peninsula.

If the service is not viable to run for the
bus operator then alternatives measures
need ta be put in place. This might mean
the subsidy of services or the proVision
of alternative community run services for
example.

Funding:
Comwall Council
Local Transport Plan

Responsibility
Cornwall Council
Coastal Communities Team
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Cost estimace:
Mot specified - to caver community bus
subsidy

Barriers:
Funding

Medium tearm - within 5 years
Consolidating change and building a better
place for the future

Tor8(m) - Town maps and finger posts

A fresh and modern range of town maps

in key locations and directional finger
posts will help visitors to find their way
arcund as well as presenting Torpoint in

a better light Legibility, understanding
how far it is to key facilities and identifying
important destinations - including Fore
Street - are important for the success of
local businesses. Whilst a relarively simple
project again this helps to build a picture of
a place that is transforming its image, open
for business and about quality.

Funding:
Comwall Council
Lotrery

Local businesses
Art funds
Sustrans

Responsibility:
Cornwall Council
Torpoint Town Council

Cost estimate:
£15000

Barriers:
Funding

Tong{m) - Celebrating the entrance to
Comwall at Torpoint
(Eny = CCT Economic Plan)

An cpportunity to mark the gateway to
Cornwall in Torpoint with a public art work
of suitable scale and quality. Part of the
rebranding of Torpoint and Rame.

Funding options:

European Growth programme
LEP
Community Infrastructure Lewy

Arts Lottery

Responsibiliby:

Comwall Coungcil

Torpoint Town Council
Coastal Communities Team

Cost estimate:
L1000 - £25 000

Barriers:
Funding and priority

Torza{m) = The "Bottom end of town'

Redevelopment at the bottom end of town
represents one of the biggest opportunities
that Torpaint has for improving the civic
quafity and image of its town centre and
helping to stimulate better fortunes for
Fore Street and the waterfront. The public
buildings at the bottom end of town are
near the end of the their life and all but the
library are now uncccupied,

Creating a high quality market square
bounded by small shops, cafés, restaurants
with housing above could help to stimulate
an improved image at the main gateway
into town. The new sguare could be the
focal point for events in the town including
a produce market for the peninsula = as well
as providing much needed pubfic parking at
other times.. It might also be the venue for
a new improved library facility subject 1o
the putcome of Cornwall Council's review.
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To ensure that the opportunity is realised in
the best way possible for the town and the
landowners, it is important that a joined-up
approach to redevelopment is adopted.
Simple guidelines from Cornwall Coundil
should aim to facilitate the best guality
developrment by being clear about the
gualities that need to be achieved and being
realistic about what can be achieved from a
commercial perspective.

Itis likely that some additional funding will
bie required to ensure that certain elements
of the scheme are delivered in the right way
- for example a well-designied area of public
OpEn space.

The new development should be a
contemporary representation of South East
Cornwall design and of a scale, grain and
character that complements the historic
Eighteenth Century town plan.

Funding options:

Commercial project

Cornwall Coundil

Need for support funding from CiL{ section
106/ public capital receipts from residential
and retail projects

Homes and Communities Agency funding

Responsibility:
Caornwall Council
Torpoint Town Council
Landowners

Cost estimate:
TBLC - principally a commercial project

Barriers:

Commercial viability
Timing

Planning permission
Participaticn of owners

Tor21{m) - Enhance the Torpoint Ferry
Queuing area and waterfront short stay
parking

{Trs(r) - CCT Econormic Plar)

To complement other proposed
environmental improvements and
regeneration initiatives at the bottom end
of town, Fore Street and the waterfront
an opportunity exists to improve the
appearance of the queuing area through
environmental enhancement - including a
new dedicated shared surface pedestrian
crossing area connecting the town to the
waterfront.

Project to include short stay parking on
the waterfront if it can be made to work
without comprising the operation of the

ferry.
Funding options:

Local Transport Plan

The Tamar Bridge and Torpoint Ferry Joint
Comimittes

European Union Growth programme
Community Infrastructure Levy

Section 106

Responsibility:

Cormwall Council

Torpaint Town Council

Torpoint Meighbourhood Plan

Coastal Communities Team

The Tamar Bridge and Torpoint Ferry Joint
Committee

Cost estimate;
£250,000 estimate (variation subject 1o
detail of schame)

Barriers:

Funding and pricrity

Technical resolution of heaith and safety
and operational considerations = in
particular it will be important that the
efficient movement and safety of vehicles
using the Torpoint Ferry are not adversely
affected.
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Torzz{m) - Enhancements to Harvey Street
including the area around St James Church
{Tr&{r) = CCT Economic Plan)

Enwvironmental improvements to Harvey
Street in order to enhance the appearance
of the street, provide short-stay car parking
for users of Fore Street and contribute
towards a better first impression of
Torpoint and the Rame Peninsula. Project
to include a new pedestrian square around
St James Church.

Funding options:

Local Transport Plan

European Union Growth Programme
Community Infrastructure Levy
Section 106

Lottery

Respansibilicy:
Carnwall Council
Torpoint Town Council

Cost estimate:
E2g0,000 estimate (variation subect to
detail of project)

Barriers:

Funding and priority

Technical resolution of health and safety,
engineering and transport management
considerations

Torzz(m) = Torpoint Market Sguare
{Tr7(r) - CCT Economic Plan}

Creation of a new market sguare at the
‘bottom end of vown' as part of the
redevelopment of public buildings. To
include short stay car parking when the
space is not being used for market or other
town events. The delivery of the market
square would be closely linked to the
delivery of mixed use development projects
on the former police station, ambulance
station and fire station sites.

Funding:
Local Transport Plan
Eurapean Union Growth Programme

Community Infrastructure Levy

Section 106

Homes and Communities Agency (HCA)
Commercial

Comwall Council

Responsibility:
Cormwall Council
Tarpoint Town Council

Cost estimate:
£275 000 estimate (variation subject to
detail of scheme)

Barriers:

Delivery of redevelopment at the ‘bottom
enid of town’

Funding and priority

Agreement of landowners - ensuring a
‘joined up' approach to delivery for the
benefit of all developrnents

Torz4(m) - Torpoint Passenger Ferry
Landing Jetty
{(TrB(w}) - CCT Economic Plan)

Creating a new ferry link connecting
Torpoint with the wider and expanding
passenger ferry network between Plymouth
and settlements on Rame and the wider
Tamar Estuary. A critical project for linking
Tarpoint and Rame with the wider network
of water based transport on the River
Tamar.

Funding options:

Local Transport Plan

European Union Growth programme

The Tamar Bridge and Tarpoint Ferry Joint
Committee

Responsibility:

Cornwall Council

Torpoint Town Council

The Tamar Bridge and Torpoint Ferry Joint
Commitcee

Coastal Communities Team



129

Cost estimate:

fgoop00 estimate (variation subject to
detail of scheme)

Barriers:

Funding and priority

Planning permission

Marine environment approvals

Matural environment constraints
Ensuring that the proposals are compatible
with the operation of the Torpeint Ferry
MoD consideratian

Torzg{m) - All Weather Pitch for Tarpoint
{Co1 - CCT Economic Plam)

Development of a new all weather pitch in
Torpoint within the Torpoint Community
College campus to improve the availability
of sports playing surfaces throughout all
times of the year. To include floodlights,
changing rooms and 3G surface.

Funding aptions:
Lottery

Sport England
Football Foundation

Responsibility:
Cornwall Councll
Torpeint Town Council

Cost estimate:
£1,200000 (varation subject to detail of
schemg)

Barriers:
Funding
Land ownership

Torz&{m} - A new library for Torpoint
{Coz - CCT Economic Plan)

Torpoint library plays an important rofe

in the life of the town and peninsula
community. It is part of the group of tired
post war public buildings at the ‘bottom
end of town’ and is in need of updating and
enhancement,

The buildings at the 'bottom end of town'
have been identified for redevelopment.

The furure of the library is currently being
reviewed by Cornwall Council in this
context. The outcome of this feasibility
study will be impartant in establishing
options.

Funding options:

Lottery

Community Infrustructure Levy
section 106

Carmwall Council

Torpoint Town Council

Respansibility:

Cormwall Council

Coastal Communities Team
Torpoint Town Council

Cost estimate;
TBC when defivery mechanism and nature
of facility understood

Barriers:
Capital funding and running costs

Torzz(m) = A new rugby club for Torpoint
(Cos = CCT Economic Plam)

Development of a new rugby club to the
northwest of Torpoint in order to facilitate
a community hub and housing area for the
northern fringe at Defiance Field

Funding options:

Commercial

sport England

Community Infrastructure Levy
Comwall Council

Responsibility:
Cornwall Counctl
Coastal Communities Team

Cost estimate:
TBC

Barriers:

Funding

Agreement of all parties
Landowner agreement
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Torz8(m) - The future of sites around
Sainsbury's

Review potential including hotel and
extension of outdoor space for the school.
Future of Sainsbury’s, garage, housing needs
to be explored through a joined up and
comprehensive master plan.

Funding options:
Cornwall Council

Respaonsibility:
Cornwall Council
Torpoint Town Council

Cost estimate;
£5,000

Barriers:

Funding

Agreement of all parties
Landowner agreement

Torzg{m) = Infill on Harvey Street

Harvey Street is a key strategic route
through the town. A major part of people’s
impression of the place. The open backs
af properties on the east side of the

street have a poor appearance with lots

of backs of properties and rear servicing
areas on show, Many opportunities exist

to improve the appearance of this section
of the street either through improved
boundary treatments or small creative infill
developments (flats, studios and other small
work places), An ocpportunity exists to tum
the current situation round - to move from
a negative street to a dynamic lived in edge.

Funding options:
Commercial

Responsibility:

Land owners

Cornwall Council
Torpoint Town Councll

Cost esbimate:
TBC

Barriers:

Commercial viability

Willingness of owners to explore
opportunities

Planning permission

Long term = after 5 years
Making Torpaint special and building a
better place

Torzo{m) - Sparrow Park - the northern
entrance to Fore Street

Sparrow Park marks the northern entrance
into Fore Street and the civic heart of the
town. Whilst not an immediate pricrity, in
time improving the appearance of the space
and the way that it relates to Harvey Street
would be beneficial to the image of the
shopping area - it is a key entrance point
into Fore Street.

There is also an opportunity to explore
the practicality of creating a small stepped
link between the space and the waterfront
on the ‘northern promenade’ as part of
redevelopment proposals. Partof the
overarching strategy to connect the town
centre with the waterfront,

Funding options:
TBC - long-term abjective

Responsibility:
Torpaoint Town Council
Comwall Council

Cost estimate;
TBC - subject to detail of project

Barriers:

Funding

Landowner agreement
Cornwall Council agreement
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Torzi(l) - Heritage and visitor centre for
Terpeint and the Rame Peninsula
{Tos - Rame Economic plan)

A new foot passenger ferry, amuch
improved waterfront, redeveloprnent at the
bettom end of town, marina, transport hub
and better links between the waterfront and
Fore Street, are some of the initiatives that
would combine to create a dynamic new
entrance into Torpeoint, the Rame Peninsula
and Cornwall.

A new heritage visitor centre at Rendel
Park would be a major asset to the overall
ofier = marking the entrance with guality
and dignity. A way of setting the scene,
developing a better image of place and
contributing to the overall first impression
of the town and the peninsula and
presenting what it is about, The centre
might incorporate a small shop and café:

Funding options:

European Union Growth Programme
Cornwall Coundil

Historic England

The Mational Trust

Community Infrastructure Levy

Responsibility:

Coastal Communities Team
Carnwall Council

Historic England

The Mational Trust

Antony Estate

Cost estimate:

£25,000 - feasibility cost

£2 500,000 - capital

Annual running costs to be considered in
feasibility {revenue from caféfl shop)

Barriers:

Capital funding and on=going revenue to
COVEF FUMNINE COSts

Environmental and engineering consiraints
Marine environment approvals

Planning permission

Landowner agresment

Torpeoint Ferry operational constraints

Torzz(l) - Torpoint waterfront marina
{(Tnofw) - CCT Economic Plan)

Creation of a new marina at the Torpoint
warerfront to add animation to the
warerfront scene and contribute to
enhancing Torpoint’s roke as a key waterside
destinarion on the Tamar:

Funding options:

Commercial opportunity

Comwall Council

European Union Grawth Programme

Responsibility:

Cormwall Council

Antony Estate

Torpoint Town Coundil
Coastal Communities Team

Cost estimate:
TBC Commercial venture (variation subject
to scale and nature)

Barriers:

Commercial vizbility and investment
Planning permission

Marine envircnment approvals
Matural environment constraints
Landowner agreement

Mol consideration

Tor3z(]) - Torpoint transport and tourist
information hub including cycle hire {Tr{c)
= CCT Economic Plan)

A new transport and tourist information
hub at the entrance into Cornwall and
anto the Rame Peninsula - adjacent to the
waterfront at the bottom end of town. To
include information on all modes of travel
on Rame and a bikehire facility.

Funding options:

Comwall Council

Eurcpean Union Growth Programme

The Tamar Bridge and Torpoint Ferry Joint
Committee

Sustrans

Commercial opportunity
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Responsibility;

Cornwall Council

Antony Estate

Torpoint Town Council
Coastal Communities Team

Cost estimate:

£25,000 = feasibility

Capital costs to be reviewed subject to
feasibility options

Barriers:

Funding and priority
Planning permission

Land ownership
Emvironmental constraints
Torpoint Ferry Operation

Torz4(l) - Public Realm enhancement for

Torpoint
{Eng = CCT Economic Plan)

Improvements to the waterfront to
establish a destination and positive first

impression of the town, Rame and Cornwall.

Including new boardwalkf reclamation

of waterfront and associated café(s)

and gallery space. The work might also
include the establishment of a pedestrian
connection between the bottom end of
town and the waterfront. The project
would include major works to the foreshore
of Torpoint's waterfront to help regencrate
thetown centre.

Linked to this project, enhancements te the
town slip to iImprove access to the water
would be beneficial.

Funding options:

Objective 1 Capital Programme
Community Infrastructure Levy
Section 106

LEP funding

Commercial

Responsibility;

Carnwall Council

Torpoint Town Council
Coastal Communities Team

Landowners

WMol consideration

Cost estimate:

£45 000 - feasibility

£2 750,000 - estimate capital (variation
subject to detail of scheme)

Barriers:
Funding and priority
Technical constraints

Tarzs(l) - Facelift to former rowing club

Torpoint
(Ené = CCT Economic Plan)

The appearance of the existing rowing club
building has a negative Impact on the first
impression of Torpoint for people arriving
in Comwall on the ferry. Enhancement

of the building would help to improve the
quafity of the image of the town and its
waterfront

Funding options:
Commercial
Eurcpean Union grant funding

Responsibility:
Owner
Tarpoint Town Council

Coastal Communities Team

Cost estimate:

Commercial project

Grant funding as part of town facelift
scheme

Barriers:
Commercial viability
Planning permission
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Torzé(l) - Torpoint ‘northern promenade’
enhancement
{EnB - CCT Economic Plan)

Torpoint's ‘northern promenade’ provides
an oppoftunity to establish a hidden gem
for tourists that could add to the overall
attractiveness of the town and the role that
it plays in tourism on the peninsula

Environmental improvements, lighting,
public realm enhancements, art, and
opportunities for small scale gallery and
caféf restaurant space could combine to
estabiish an asset that would be an integral
part of the visitor experience.

It is envisaged that this project will be
defivered as a result of a number of
smaller interventions that come together
to establish a new and distinctly Cormish
waterfront walkway - for the benefit of
visitors and residents.

Funding options:
Commercial

Cornwall Council
Torpoint Town Council

Responsibility:
Torpoint Town Council
Cornwall Council
Landowners

Cost estimate:

£12,000 = feasibility (mini-master plan)
Capital sums for individual projects
(variatlons subject to detail of schemes)

Barriers:

Funding

Planning permissions
Landowner agreements

Torgz(l) - A ‘Hidden Hut' for Torpoint
{Eng - CCT Economic Plan)

A small outdoor café to serve water sports
users and walkers. Introducing a high
quality facility in Torpoint that will add
positively to the experience of the town
waterfront. The Hidden Hut' on the edge
of Porthscatho on the Roseland Peninsula
provides an excellent example of what
miight be possible.

Funding options:
Commearcial
Cormwall Council

Responsibility:

Cormwall Council

Torpoint Town Council
Coastal Communities Team

Cost estimate:
£15,000 - £20,000 (variztion subject to
detail of scheme)

Barriers:
Funding
Planning permissicn

Torz8{l) - & 'bird hide’ for twitchers
{Emio - CCT Economic Plan)

The creek at Torpaint provides a fantastic
environmental resource that attracts many
bird species = it is designated Site of Special
Scientific interest, An ornothologists
delight. A bird hide here would provide a
fantastic new resource for people who want
o enjoy the wonder of the place.

Funding options:
Lattery

Responsibility:

Cormwall Council

Torpoint Town Council
Coastal Communities Team

Cost estimate:
£15,000 (variation subject detail of scheme)
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Barriers:

Funding

Emvironmental constraints
Landowner agreement

Torzo(l) = Park landscape plan for Thanckes
Park
{CoB - CCT Economic Plan)

Thanckes Park is a major asset for Torpoint
and the wider peninsula - as an everyday
park facility and events venue. Thereis
considerable scope to improve the asset.
To ensure a joined up approach that avioids
incremental changes that may not refate to
one another in a thought through manner a
park maszer plan should be developed.

The plan should include cansideration of
the potential for: a café kiosk, tennis courts,
improved footpath network, a planting and
tree plan, other soft planting, integrated
play etc. and have regard to the work that
has been undertaken in the community to
understand how people would (ke to see
Thanckes Park develop in the future. The
plan would form a foundation for attracting
funding directed at specific projects.

Funding options:

Lottery

Eurapean Growth Programme
Community Infrastructure Levy

Responsibility:

Cornwall Council

Torpoint Town Councll
Coastal Communities Team

Cost esbimate:
EBDOD

Barriers:
Funding

Torgo(l) - Strengthening Fore Street
through environmental improverment
{Jos - CCT Economic Plan)

Fore'Street is the main retail high street for
the town and the peninsula. To support the
high street, targeted physical improvements
could help to improve the quality of the
street environment making it a more
artractive place to shop and improving its
image.

A shopfront and facelift enhancement grant
scheme is one way to assist premises and
business owners to invest in improvements
in an affordable way.

Capital to invest in the quality and character
of the street itself can also create an
improved setting for business. This might
include investment in new street furniture,
signage, lighting or public art for example.

Funding options:

Lottery

Community Infrastructure Lewy
European Growth Programme
Commercial

Responsibility:
Cormwall Council
Tarpoint Town Council

Coastal Communities Team

Costestimate:
Grant scheme £25,000
Street improvements £100,000

Barriers:
Funding
Business participation in grant scheme
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Torai(l) - Trevol Business Park, Torpoint
{Jono - CCT Economic Plan)

It is important that a range of employment
opportunities are developed that create the
option for local people to work In the town.
The Trevol Business: Park represents the
best possibility for doing this in Torpoint.

Development of opportunities for enhanced
employment prospects on the Trevol site
through the proVision of additional floor
space, jobs and apprenticeships will form
part of ensuring a balanced local economy.

Projects should be infarmed by strategic
objectives and by outcomes of the Strategic
Employment Plan for the wider Rame
Peninsula {Project Jo1 of the CCT Economic
Plan refers).

Funding:

LEP

European Union Growth Programme
Cornwall Coundil

Plymouth City Deal

Commercial

Respansibility:
Cornwall Council
Coastal Commuinities Team

Cost estimate:
TBC subject to projects coming farward

Barriers:
Lack of funding and investment
Planning permission

Tor42{l) - Enterprise Court, Tarpoint
{Jony = CCT Economic Plan)

It is important that a range of employment
opportunities are developed that create
the option for local people to work in the
town and to stimulate a momentum for
investment. Enterprise Court offers an
opportunity in the centre of Torpoint to
attract new businesses to the town.

Development of opportunities for
enhanced employment prospects at
Enterprise Court through new jobs and
apprenticeships will form part of ensuring a
balanced local economy.

Projects should be informed by strategic
objectives and by cutcomes of the Strategic
Employment Plan for the wider Rame
Peninsula (Project Jov of the CCT Economic
Plan refers).

Funding:

LEP

Eurcpean Union Growth Programme
Comwall Council

Plymouth City Deal

Commercial

Responsibility:
Cornwall Council
Coastal Communities Team

Cost estimate:
TBC subject to projects coming forward

Barners:
Lack of funding and investment

Tor4z(l) - Enhancement to Cambridge Field
Cambridge Field Park has an important role
in the life of the town and the memories

of its residents. It could benefit fram
investment to improve its overall quality
and appearance and the facilities provided.
Torpoint’s parks are a great asset and need
to be looked after into the future.

Funding options:
Lottery
TBC - long-term objective

Responsibility:
Cormnwall Council
Torpoint Town Council

Cost estimate:
TBC subject nature of project

Barriers:
Funding
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Tor44(l) - Harvey Street Flats and
Wellington Street

The Harvey Street flats pravide much
needed housing for residents. They also
have a negative physical impact on Harvey
Street = 2 major route through the centre
of town. As a result their appearance
contributes towards the overall poor
appearance of the centre of town. Whilst
there are no proposals 1o refurbish the
external appearance of redevelop the fiats if
this were to happen in the long term there
is an opportunity to significantly enhance
the west side of the street.

Redevelopment might include the opening
up of the east end of Wellington Street

to reintreduce a feature of the original
Elghteenth Century town plan - this
established visual connections between

the grid of streets and the waterfront ({the
Wellingtan Street connection was lost when
the Harvey Street flats were developed.

Funding options:

Cornwall Council

Commercial developer

Homes and Communities Agency - or
equivalent

TBL - long-term objective

Responsibility:
Cormwall Coundil

Cost estimate;
TBC

Barriers:

Lack of funding and investment
Need toundertake project
Planning permission

Toras(l) - A site for a hotel in Torpoint

As Torpeint transforms over time it weould
ba expected that more people would want
to stay and as such the demand for tourist
accommadation will increase. Arguably
demand already exists = most particularly
related to the through flow of relatives
visiting HMS Raleigh.

Due to the nature of the town, hotel sites
are not necessarily obvious - potential sites,
all of which have challenges, might include
Thanckes Park (refated to a new park
master plan), land within a2 configured Yacht
Club site (provided facilities of the dub can
be accommodated), a reclaimed waterfront
site or on land arcund the Sainsbury's site.

Funding options:
Commercial

Responsibility:
Comwall Council
Torpoint Town Council

Cost estimater
TBC subject to nature of project

Barriers:

Lack of funding and investment
Lack of commercial interest
Planning permission

Toras(l) - Ferry offices site

The limestone ferry office is a modest
building at the entrance into town

from the ferry. Should the opportunity
arise redevelopment of the site and its
surroundings, could add positively to the
arrival experience and the overall image of
the town centre and the waterfront.

This is a long-term project that may not
happen but if it does may take many forms.
Ciearly part of the planning would be the
relocation of the existing offices. Feasibility
work has been undertaken that explores
the potential for office space at Rendel Park
- whilst some ferry office space may be
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feasible within the park it is important that
this is complementary to the public role of
the waterfront and the ambition to create
a new ferry passenger landing and visitor
centre.

The possibility of introducing a new stepped
link connecting the waterfront and the
‘northern promenade’ could be explored as
part of a redevelopment project

Funding options:
Commercial
TBC - long -term objective

Responsibifity:

The Tamar Bridge and Torpoint Ferry Joint
Committes

Cornwall Councll

Cost estimate:
TBC

Barriers:

Lack of funding and investment

Planning permission

viahility

Meed for project

Alternative accommaodation for office and
SIOrage

Ferry operational requirements

Tor47(l) - Torpoint heritage trail

Torpoint has a rich maritime past that s
not expressed or clearly evident. The town
Archives holds fascinating material about
its history. The town plan itself dates back
to the Elgnteenth Century, An opportunity
exists to establish a town train that brings
out the history of the town to locals and
visitors alike.

Funding options:

Lottery

Art funds

TBC = Long-term objective

Responsibility:
Torpoint Town Council

Cost estimate;
TBC

Barriers:
Lack of funding

Torg8([) = Extension to Torpoint Mursery
and Infant School

Torpoint Mursery and Infant School is

at the centre of town life and has been

for many years. The future needs of the
school should be mken account of in any
proposals that come forward concerning
land in and around the Sainsbury's site.
Outdoor learning in the school grounds has
created a new dimension to the educational
experience for young children in the town,
Extension of the school site to improve the
facility for ourdoor leaming would be a very
positive change for education in the town.

Funding options:
TEC - Long-term objective

Responsibility:
Cormwall Council
Landowner

Cost estimate-
TBC

Barriers:
Ownership agreerment
Planning



Appendix 3

Vision projects

Tor4a(l) - Housing on the northern fringe

There is a demonstrable need for additional
new housing in Torpoint in order to satisfy
need and demand. Whilst some housing
could be accommodated on a limited
number of infill sites in the: town itself -
this would not get close to achieving the
nummbers or variety of housing types that
are necessary. Defiance Field and Borough
Farm on the northern fringe of the town
have been identified as potential sites for
housing Itic likely in the future that other
sites on the northern fringe will need to

be identified to ensure that the people of
Torpoint can be suitably housed.

It is important that any identified
Community Infrastructure Lewvy, Secticn
106, or public capital receipts generated
fram housing development are directed
towards expenditure on town centre
enhancements. This will help to ensure that
Torpoint is more likely to achieve the key
objectives of its Vision and Neighbourhood
Plan.

Funding opticns:
Commercial

Respaonsibility:
Commercial
Cormwall Coundil
Land owner

Cost estimate;
TBC

Barriers:
Planning permission

Torse(l) - A new foodstore

There appears to be a reguirement for
additional food shopping in Torpoint. Many
people shop outside of the town - taking
their business elsewhere at the moment

A significant number of local people
identified this as a weakness that needs to
be addressed. Whilst accommodating a
new store in the heart of town might be the
obvious move - there does not appear to
be demand from operators and appropriaze
sites do not really exist. A new food retail
development is more likely to be successful
on the fringe of town, As with new housing,
receipts should be directed towards
enhancements within the town centre.

Funding options:
Commercial
Comwall Council

Responsibility:
Commercial
Comwall Council

Cost estimate:
TBC

Barriers:
Planning permission



139




Appendix 1 Project programme
Appendix 2 Matrix of projects

Appendix 3 \ision projects

Appendix 4 Summary of questionnaire feedback

Appendix 5 The Carnival

Appendix 6 The Carnival feedback

Appendix 7 Public exhibition

Appendix 8 Consultation poster and leaflet
Appendix 9 List of consultation events and exercises

Appendix 10 Evidence base - Bibliography




Appendix 4

Summary of questionnaire feedback




142

Appendix 4
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space such as; playgrounds, %“%%,;r, '%3
allotments and footpaths?” aﬁ‘?ﬂfﬂ%‘.
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Leisure Facilities

“How satisfied or dissatisfied are you

with the current proVision in the town
for recreation/ leisure facilities such as; §§
sports facilities, arts and culture?” 3

30 %
sarisfied

79% of remdents that v
responded would ke tnseea
public nwvimming pootm 1
Tarpont I'.

_.:1::41
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L Summary of questionnaire feedback

Community Facilities

“How satisfied or dissatisfied are you with
the current proVision in the town for
community facilities such as; the library,
healtheare and waste recycling?”

ped o the EeSOng library
i Torpin whi: they waui e
el m“mmﬂ:‘;&m
31 % iy, | S
dizzatisfind eefurtisnment and reviion locrion of the new
| opeming fmel. hasith cenora
PO TN [0 ger 1o,

69 %

satbsfied
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Renewable Energy

“How satisfied or dissatisfied
are you with the current
proVision in the town for
renewable energy?”

30 %

satizfnd
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Summary of questionnaire feedback

Education

“How satisfied or dissatisfied are
you with the current schools and
adult training in the town?"

o

21 7o

dizeaticfind

79% TN

satisfied
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Housing

“How satisfied or dissatisfied are you with
the current proVision in the town for
housing numbers, design and type!”

37 %

diccatisfing

63 %

B\ |
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Summary of questionnaire feedback

The Waterfront

“How satisfied or dissatisfied are you with
the current proVision in the town for
economy] jobs e.g. Fore Street, Enterprise
Court and Trevol Business Park?”

6 I:‘.I,:"_ Bo% of mecents thar responded cormmerced on &
4 A0 nesd for mprovement to the appearance of the
dissatisfied exrzing waterfront. Suggesticing inchre 2 geneal toy
up, an improsed ferry lane sysiem and mone oees &
flowers 1o create & mare Eiractie lanowcape.

SR
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Transport

*How satisfied or dissatisfied are you
with the current proVision in the town
for transport/ traffic e g ferry, roads,
water taxis & buses?”

-(‘ms-""'l Jwwe

dissatisfied

308 af resideres tat responded
Wi bioe 10 s8¢ IMProvemenes g
T bt gonvice i Torpoing,

paticubanty pmerabies and o
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Summary of questionnaire feedback

Wildlife

“How satisfied or dissatisfied are you
with the current wildlife in the town?”

C}a“'

34 e 7% of resoenis that responded oommented

fdlssarrsfied :hl::meﬂmhbtmmpmmrumldlrh n
the town.

66 %

satisfied



Employment

"How satisfied or
dissatisfied are you with
the current landscape and
waterfront in the town?”
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A Vision for Torpoint
Consultation Questionnaire

What developments would you like to see in Tonpain?
{in order of proference)

What developmencs would you rot Flor to see-in Torpont?
{in order of proference)

Dy oo dio your main grocery shopping in Torpoint or shap

Yes w0 choponline

i o, wheve? {locaton)

\Whas influenoes pour chersen Shopping location?
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Appendix g

The Carnival

A Visinn fOl" Turpuint ::::‘H-#h-mnmm“:mm
Opportunities for change e i ot T T s e 1o g o e

planning policy snd dentify dewlopsw pragouh for the bown. Sa thal the Vs he & stvong
Beumelation it i impa e Bt B based on what sl people Bhick. Wikl not all ideas vl be
it - meoukd e B2 br wht Shanges yau think wisdld cabe geed objecti lo0 the town

Diestiryg uitur o 1 et sl v a36008 il = et by thar Tevwets Csoreedl
Y A I ) nu-n'rh i Hnu&q L
iurmaried bare. Boilfng on this larsmlic i w2y ik

e — mwmuuuwumm
aret iteetiby st U etk v emicied] v 1 the Tty chingy ¢ ook be Euerfiod

4 the it Srerops e comulaion sl lahe plae Thant pou o yao tine.

Letsure Facilities

“Hewr b o dmatsbed aru g
i i e prrvmesn i dha i
tor rdrmation] Lawors Se Hifen wih ey
igrer i b, arts wd Cas wl®

Community Facilities

“Frrm matafint o disalafind e g el
thw sartest proween ib the tiwan. foi
ety el G s B Hroy
Py o sy g

Renewakble Energy

i khifind o0 deasifind

——a=
m———e = ) &0 yuiu vl S Lol
/"J b yrinmacm 1 cha fium For
iy

v Ewnga

Education

“Homw aatinf i humatalind are
i it Tha. St sk et
i {rariting o B |




157

--‘

Transport

“How natilimd o didatilad are you
with Thir turws [rréesicn inThe towi for

Erarmg iy trae wy, darry, sy, witse
[

The Waterfront

“Ham tatiatind & dhutatisbed an you
it (it ExrTent fr tiion in T bowri for

ectrmyf jolri o Fore Stoet, Ematjiie
Court and Trawol S Park

Emplaymert

“Fow il o
il w you
M eyl kadic g wrsd
it i iy L ™
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The Carnival feedback

Torpoint Neighbourhood Development Plan
Carnival 2015 Consultation Questionnaire

What developments would you want to see in Terpoint? What developments would you not like to see in Torpaint?

10 1.1 1.2 13 2.1 2,2 23
1 Artg/Performance area Supermarket Park and ride for Plyme Wind Turbines Hausing in Fora 5t/ Fire Szatien area -
2 Swim ming Pool Good park like devnnpnrt
3 Supermarket - Tesco
4 Swim mlng Poud latty Lihfar',' S Archives f Tow Mo supermarket in qurl Centre
5 Housing Country walks improve Decent Supermarket  Loads of flats.

& Bigger Supermarkﬂ Free Parking i leﬁlr'r & times a week open
7 Transport mare | buses Watarfrnnt Al:l:E:: lnthe Lawn f::lr dls.al:rhl:l
8 Swimming Pool  Sports Centre o ~ Large Supermarket

8 More grﬂent:eeﬁunhﬂetterphv parks outdoor gym park Factory type developm Bus station used asa dump

11 Swummlng Pool

11 Swimming Pool Recycle Centra Access to water [moor More housing Lose mare shops
12 leisureCentre large Supermarket A -
13 Swimming Pool
14 Lidl Aldi Parks Flats Pubs ~ Clubs
1_5__fgrt Lelsure Swimming Pool Clubs Houssing in Fore St Fin Deﬂru!upmmt
16 P.arlcs Waterfmnt 5upermarket
17 Retirement flats (privat Foatpath around to Wi Better Bus Service Wind Turbines Extension of Huggins B Large housing estate
iﬁ‘éﬁﬁﬁ.’nﬁﬁ& Eumrriuﬁw Places {Lll:u H.enewahie energy Trarlspart F
19 Supermarkets  paks | Parking  Pubs  ChariyShops  Estate Agents
20 Housing Waterfront Supermarket Flats Fast Food Pubs
21 Aldiand Lidl ~ Swimming Pool  Palice Station ‘More Housing Shops T
22 Semewhere to lunch ; even parking in Town ¢ Frg_e_ fgf_klng Aldi or L -
23 EupEmufe LEi_EI._I_I"B Facilities Take away more estate aaents Pubs: Maore Housing
2_1_ Swimming Peol Leisure Facilities B-EltEl' Fark_l:ﬂgr_ngt___ o
25 letty Swimming Pool More Parkinu Na Hbgh Buildlngs N-: more Supermarkets
26 5w|mmlng Pool Town Huusln,g Flats Deveinpmem'.
27 Affordable housing _ knackdown flats more presentable as y¢ another charity shop _ Development on green Lidl
I8 Swimming Poul
29 Swimming Pool (full siz Affordable housing for restaurants. wind turbines
30 Swimming Pool Waterfront Bars l.l' restaurant McDonalds
31 SwimmingPool  YouthClub  Parks CharityShops  Wind Turbines
32 Swamming Pool ﬁ:ctmﬁes for children  parks different religious places the cause conflict

33 Communal Health Groy Health Care initiatives  Swimming Pool [25m p none really
24 More for the kids [le_l_ai Swumm!_q_g_Fp_d_l

=35 Mnre facilities for people living with dementia ; _
6 A Jutty with ferw ta Ro Improvement to waler improve bus services  more houses or play park areas

37 Sula'ln'ln'l'lli'lg.r Pool New Supermarket INdl.n"I.Idl]l Na more charity shops -

33 Srv._l!mm!ng_Fl:.pl Lidi ]

30 ‘Swimming Pool A mlmnﬂn.g poal in Tmrrt anywhere as long a3 you can use it witho
a0 5'.l.r|mm|1'|g Pool Hnu.smg Pool

11 Swlmrnlng Penl Aldl Supermarket Waterfront Toor houses Pishs Fast Food

42 Sunm mlng Pool Eln‘thmg shops - primat affordable | hnuslng more parks more pubs ferry rhﬁges

‘43 Better bus service swimming pao dismun.t stare near por Depends an development
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Do you do your main
grocery shopping in
Torpaoint, or shop online?  If not where?
3a 3b
Mo Phymouth
Online [
No Plymeuth Tesco.
Mo Plymouth
 Noo Liskeard Aldi
Mo Plymouth
Nao Phymouth
Mo Phymouth Asda
_ No Liskeard Aldi
Mo Flymouth Asda
Mo  Plymauth
Mo Callington Tesca
Dnaline
No Pymouth
Mo Phymouth or Liskeard Aldi
Mo Phyrouth Aldi
T B TR
Mo
Mo Plymouth
Mo Tesco / Aldi [/ Morrisans
Mo Aldi aned Lidl
No. Phymguth
Mo Callington Tesco
No Varlous
Online If not Lidl in town
T e —
Mo Liskeard Aldi
~ Online
Mo Plhymouth / Saltash
TEHRE B ARl T bl
~ No Plymouth
Mo Plymouth or Saltash
Mo Asda
Mo Aldi-
Online
[N, Plymouth
~ No Liskeard Maorrisons
i Cnling
 No Liskeard or Saltash
NS T
Mo Phymouth
“No “Shop at Aldi or Lid)
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Public exhibition
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Public exhibition

A vision for Torpoint

Connecting 3 Cornish towvn with its waterfront and hinterland

Purpose of today

= Lipdate on the Neighbourhood Plan
= Opportunity to look at emerging kdeas

= Opportunity bo comment on ideas to influence
the shape of the plan

Co -':I'I‘."L'!II';_‘: 3 Cormush town vath g waterfront and hinterland

Understanding the place - consultation to date

CI669

—— . —

L
L — = s

—

Wets L iommary

Key issues identified

Peaple like Torpoint

Improving the bottom end of towr

Making the warerfront bateer

Enhancing the town parks — particularly Thanckes Park

Bullding on existing letsure and sports facllities
awalnning shop

ging chows

Creating employment opportunites
More efficient transport
= Walks around the waterfront and into wider councryside

+ Supporting Fore Stree

= Improving the overall image of the town for residents and visitors

The Yision

Comnecting = Cornish tawn with 5 waterfront and hinteriand

7

Ty pact ot Rare
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Wider Plan

Wider Plan

=
m
B
al
o]
5
al
)
2

_:_E_:__ |

LT S L ek B

i

l

|

Tell us what you think

s

..|
=
-

o]
=

L)
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Public exhibition

Linderstanding the place
¢Co
g =

Doportunities - gaick wWins

Undersmanding the:place

Town Canlre precedefits
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A Vision for Torpoint
Comments
Age Cander
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Consultation poster and leaflet




170

Consultation poster and leaflet

A vision for
Torpoint

Help to shape
Torpoint of the future.
Please let us know
what you think about
the emerging vision for
the town.

To view the full vision please visit:
wetnw. torpointplan.orguk

of for futher information call Torpaint
Town Counce pn: ;752 Bigi6g
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List of consultation events and exercises
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List of consultation events and exercises

A web-based questionnaire - Summer zo15

A participatory event at the Town Carnival -
12 September 2015

Consultation events at Carbeile Junior
School and Torpaint Library - October 2o05

& public exhibition day in the town hall = 21
Movember 2015

Consultation event at the letty with local
biusiness representatives - 28 January 2016

Website and social media communications
= 2015=15

Posters throughout the town - December
2015

Posting of 3500 leaflets to local residents -
December 2015

Road show taking the Vision to various
locations throughout the town including
schools and the library = Autumn 2015

Stakeholder sessions - June zons - February
zob

Cornwall Council officers (planning,
community, estates); the Head Teacher

of Torpoint Nursery and Infant Schocl;

local landowners; a Ministry of Defence
representative; The Tamar Bridge and
Torpoint Ferry Joint Committee; Devon and
Cornwall Consmbulary; the Antony Estate;
Rame Meighburhood Plan representatives;
Rame Parish councilors; the local Member
of Parliament: and Local Councillors.
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Evidence base - Bibliography

Torpoint Economic Profile Nov 2012
Cornwall Council Economic Development

Cornwall Gateway Community Matwork
Headlines Figures Census

Cornwall Towns Study z006

Torpoint Community Forum Socio-
Economic Statistics

Rame Millennium Projects Website
Tamar Water Transport Study
Cornwall Maritime Strategy 20101

Mount Edgecumbe “Means Business'
Plymouth City Council Website

Antony Estate Wehsite
RFame Penninsula Website
Torpoint Town Council Website

Rame Peninsula Neighbourhood Plan
VWebsite

Visit Carnwall Website

Cornwall Local Plan Place -Based Topic
Paper- Cornwall Gateway Community
MNetwork Area

Emerging Cornwall Local Plan

Emerging Plymaouth Plan

Cornwall Landscape Character Assessment
2007

Coastal Community Teams DCLG

Rame Peninsula Traffic Management
Feasibility Study zo14

Mount Edgecumbe ‘Means Business. A
Vision document and action plan 2014

Rame Peninsula Neighbourhood Plan;
Foorpaths and Bridieways Initiative zonz

Tamar Bridge Torpoint Ferry Jaint Ferry
Committee - Report on Rendel Park,
Torpoint 201

Rame Peninsula Economic Profile. Cornwall
Council zo13

Rendel Park, Tarpaoint Options Report, Main
Report zom

The Parishes of the Rame Peninsula
Combined Housing Needs Summarny 2013

Cormwall Local Pevelopment Framework
Planning Future Comwall 2013 Growth
Factors. Comwall Gateway Community
Wetwork Area \ersion 2

Comwall Gateway Community Network
Area Discussion Paper - Preferred
Approach - Consultation Paper 2012

Plymouth's Third Local Transport Plan April
201

Tamar River Transportation Review., Tamar
Estuaries Consultative Forum 2010

Comwall Infrastructure Meeds assessment
Comwall Gateway Schedule. Future
Comwall

Cornwall Gateway Place Based Topic Paper
2013

Smatement Profiles: A list of community
facilities and services available in 2000 -
various places including Antony, Crafthole,
Cremyll, Kingsand/Cawsand, Millbrook,
Sheriock, 5t John, Terpoint and Wilcove.

Cornwall Gateway Histonc Environment
Service Data Sheet: A data sheet per
community netwerk area

Comwall Gateway Infrastructure Needs
Azsessment
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Cormwall Employment Land Review
Cornwall Retall Strategy

Local Enterprise Partnership (LEP) Strategy
- Evidence base papers:

1 Economic indicators; 2 Emerging issues;

3 Horizon scanning; 4 Employment
projections; 5 Emerging themes

Strategic Marker Housing Assessment

Buildings of England Cormwall
Mikolaus Pevsner

Torpoint: Cormwall and sles of Scilly Urban
Survey

Historic characterisation for regeneration
2006

The Market and Coastal Towns Initiative

Carnwall’s First Town in the Frontline:
Torpoint's War Diary 1036-46
P Joe Plant

Torpoint (Archive Photographs)
Pat Manning and Freda Manning 1997

Making of a Comnish Town: Torpeoint and
Neighbourhood
Gladys Harris and FL Harris 1976

Rame Peninsuta
Derek Tait 2013



Document prepared by Clifton Emery design, Jillings Heynes Planning,
Cornwall Regen and Awcock Ward Partnership.




