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A matrix of projects

Daralls of the projects are sef out in appendi 3.

Immediate (i) - within & manths
Gatting things started and pointing to 2 new direction

Administration - staff to make things

0 | happen

Thanckes Park projects - enhancing

Tora() Mmheﬁl'g_andhmﬂklgr partof the

Torz(i) About the Vision - art hoarding

Bringing colour to the town - Comish

38 | the park =y
Tora(s) iét‘t “cr:; ;c:e waterfront - temporary sy
W5 | brngnga ot eatherwn |
Ol i i
Tor7(s) Public transport connections to 1

Trevol - making facilities accessible

Tor4(D) flowers on display -
Torg(i) Pride in Torpoint =a town clean up —
Marine wildflower meadows - on
Tor6® | Marine Drive g
Torz(i) New bus shefcers - in the town centre s

Medium term = within 5 years
Consolidating change & building a better place for future

Ton3(m)

Town maps and finger posts - that is
easier to read

—>

Shaort term (5) - within 2 years

Building momeantum far change & estabfishing a new image

Celebrating the entrance ta Cornwall

o | 2 bigh quainy artwork T
T2 | reeveopmentsie T

Torai{m)

Enhance the Torpoint Ferry Queuing -
improve the landscape

Torzz{m)

Enhancements to Harvey St and
St Jarmes Church - a dignified space

Torzz{m)

Torpoint Market Square - at the
s et St 31

Tor8(s) mﬁTthw. ‘ T
= part of the Rame initiative

oy | Pk g b |

Toro(s) LTT:E;: railings - making 1

gy | Mogvecmonorae |,

wg | AR |

Torz4(m)

Torpoint Passenger Ferry Landing
Jetty - water transport access
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Project priprry T‘ High — Medhm ,J', Low = M'Dpcu'r:dm: arg muﬂ:r;paﬂr;m to the
SICess fﬂl:".".l!'ﬁ}ﬂﬂl'l [T
All Weather Pitch for Torpoint - : A 'Hidden Hut' for Torpeint - for
Torzs(m) improving sports facilities ‘T' L h walkers and water sports people =
A new library for Torpoint - a A 'bird hide' for twitchers - adding
Harae(m) public resource T Tor38() to comfort =
A new rugby club for Torpaint - Park landscape plan for Thanckes
Torzp(m) making housing possible T Tor3od) Park - making the most of the asset 4
_ . s himiing Face Straet throiigh
Torz8{m) Eﬁtuefir?m i i \[{ Tor4o(l) | environmental improvement -
‘supporting reil
Infill on Harvey Street - guality Trevol Business Park, Torpoint =
Torzg(m) opportunities - Torgi(h) employment prospects
Enterprise Court, Torpoint -
Toraz(l) employment prospects
Long term - after 5 years o Enhancement ta Cambridge Field
Making Torpaoint special arg3(0) (St James Park)) - improving the park
Morthern entrance to Fore Strest -
Torzofl impraving the — Toragfly | Harvey Street Flats - a long term goal
N Heritage and visitor centre - marking A site for a hotel in Torpaint - when
Torsi(h) the waterfront T Tora50) the town has moved forward -
Torpoint waterfront marina - the ) .
Torz2(l) Webathuptit sk & Hecrination e Torz&(T) Ferry offices site - a long term goal
Torpoint transport and tourist Torpoint heritage trail = bringing out
Torz3() information hub - putting transport first '1' Torg7() tie rich past
Public Realm enhancement for : .
0 z Extension to Torpoint Nursery and
L Torpalof =8 pew: ; pRKkan: T Toredtl) infant School - ﬂfﬁﬂdﬂﬂr Iﬂarr:?ng =2
the waterfront
Facelift to former rowing club | Housing on the narthern fringe -
Tor3s() Torpoint - improving the image o Noraa(D) ‘creating new homes
Torpoint ‘northern promenade’ arsa(l) New foodstore - Mﬂﬁﬁ"'ﬂ
Torzs{l) enhancement - a new facet fo the town = 3 Sl‘-‘l:lﬁlhg Ehﬂ“:ﬁ
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